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HE conference method 
must be nearly as old as the 
human race. At whatever stage 
fighting first gave place to dis- 
cussion, this method was born. 
Democracy with its emphasis on 
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*Addresses marked by an asterisk are permanent chapter addresses. 


Crarrer—lIndiana University 
= W. Jones, Secretary, *Box 41, Bloomington, 


ndiana. 


Beta Cuarrer—Columbia University 
Secretary, *Box 113, Teachers’ 


College, Columbia University, New York City, eA 


Gamma Craprer—University of Missouri 
L. A. Eubank, Secretary, *University High School, 
Columbia, Missouri. 


Deuta Cnarrer—Stanford Universi 
Cecil Brolyer, Secretary, *Box rid Stanford Uni- 
versity, California. 


Erstton Cuarter—State University of lowa 
H. V. Masters, Secretary, *College of Education, 
University of lowa, lowa City, lowa. 


Zeta Cuarter—University of Chica 
Harold A. Anderson, Secretary, * *Box 17, Faculty 
Exchange, School of Education, University of 
Chicago, Chicago, Illinois. 


Era Caarter—University of Minnesota 
Ernest Hanson, Secretary, *Room 210, Educati 
Building, University ~ Minnesota, Minneapolis, 
Minnesota. 


Tseta Crarrer—Cornell University 
J. P. Guilford, Secretary, Education Department, 
Cornell University, Ithaca, New York. 


Iota Cnarrer—Harvard University 
D. G. Davis, Secretary, *6 Lawrence Hall, Kirkland 
Street, Cambridge, Mass. 


Kapra Cuarter—University of Kansas 
Russell Smith, Secretary, 1916 Louisiana Street, 
Lawrence, Kansas. 


Cnarrer—University of California 
Ross B. Wiley, Secretary, *Haviland Hall, Univer- 
sity of California, Berkeley, California. 


Mu Cuarrer—University of Texas 
Ag E Mackey, Secretary, *1556 University Station, 
Austin, Texas. 


Nu Crarrer—University of Washington 
L. J. Neidert, Secretary, *Education Hall, Univer- 
sity of Washington, Seattle, Washington. 


of 
D. Keboch, Secretary, 30 y= Avenue, 


Craprer—University of Nebraska 
P. G. Johnson, Secretary, *Station “A,” University 
of Nebraska, Lincoln, feb, 


Crarrer—University of Illinois 
Paul_ Knight, Secretary, *!102 Education Build- 


ing, University of Illinois, Urbana, Ill. 


Rao Crarrer—New York 
Ira M. Gast, Secretary, *Room 501, New York 
University, Washington Square, New York City. 


S1oma Crarrer—Ohio State University 
Ralph Livingston, of Educational 
Research, Orton State University, 


Columbus, Ohio. 


Tau Crarrer—University of Pennsylvania 
Albert H. Schoell, Secretary, 4524 North 19th Street, 
Philadelphia, Pa. 


University 
Robe: 2 Chapler, Secretary, Acacia House, Evans- 
ton, 


Pat Cuarrer—University of Wisconsin 
Oris Ingebritson, Secretary, Box 100, Bascom Hall, 
University of Wisconsin, Madison, Wis. 


Pst Cuarrer—George Peabody College 
. Jennings, Secretary, *Box 12, Peabody College, 
ville, Tenn. 
Ralph W. Moore, Secretary, Delta pisses. 


School of Education, University of ugene, 
Oregon. 


Omrca Cuarter—University of Michigan 
. A. Honn, Secrerary, *106 Tappan Hall, Univer- 
sity of Michigan, Ann Arbor, Mich. 


Crapter—University of Oklahoma 
Oren Stigler, Secretary, *Faculey Exchange, Uni- 
versity of Oklahoma, Norman, Oklahoma. 


Acpna-Beta of Virginia 
aniels, Secretary, *33 University 
University, Virginia. 


Apna Gama College of Washin 
Horace Keeney, Secretary, School of 
College of ‘ashington, Pullman, Wash. 


Caarrer—Kansas State Agricultural 
college 
Adolph Jenson, Secretary, *Kansas State Agricul- 
tural College, Manhattan, Kansas. 


Cuarten—University of Southern 

ornia 

Ghote H. Nettels, of South- 
ern California, Los Angeles, C: 


Avpna-Zeta Caarter—University of Arizona 
lan A. Briggs, zeeneaaey, *Box 195, University 
Station, Tucson, 


Arpna-Eta Crarrer—Temple Universi 
C. Russell Murphy, Secretary, 1021 Fillmore Street, 
Philadelphia, Pa. 


Cuarrer—University of North Dakota 
N. B. Knapp, Secretary, 1313 International Avenue, 
Grand Forks, North akota. 


Apna-lota Caaprer—University of Cincinnati 
arm Downer, Secretary, Room 14, McMicken Hall, 
niversity of Cincinnati, Cincinnati, Ohio. 


Cuarprer—University of Tennessee 
ames H. Dodds, Secretary, Box 4245, University of 
ennessee, Knoxville, Tenn. 


Avpna-Lamapa Cnaprer—Boston U 
Stephen M. Cote, Secretary, of 
gs Boylston Street, Boston University, 
ass. 
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The Eleventh National Council 


The meeting of the National Council of 
Phi Delta Kappa is again drawing near. 
Once again the representatives of the 
chapters will come together for serious 
deliberation on matters which affect the 
future of the fraternity. This biennial 
meeting of representative men is of vast 
significance since it constitutes the one 
means of close contact between the various 
widely scattered chapters composing the 
membership. 

Since it is fitting that problems to be 
discussed should be presented early enough 
to be given thought before the delegates 
come together, the Executive Committee 
has followed a time-honored custom in 
asking various officers and members to 
submit their suggestions for publication 
at this time. Each national officer, district 
deputy, faculty sponsor and chapter presi- 
dent was asked to contribute his suggestions 
for publication in this number of the Phi 
Delta Kappan. In addition an invitation of 
the same nature was mailed to some two 


hundred field members selected at random. 
The articles in the following pages were 
submitted in response to this request. 

All communications received are quoted 
in these pages. The total number of indi- 
viduals who responded is very small. In 
their articles, however, will be found much 
that is worthy of the Council’s attention. 

It is generally true that dissatisfaction 
clamors for expression while contentment 
remains comfortably silent. If the expres- 
sions here reproduced are indications of the 
state of mind of the fraternity at large, the 
sentiment for radical alterations in policy 
is inconsiderable and localized while the 
contentment is general and widespread. 
The advance indications are that the 
Council may devote its time and thought 
to methods of making Phi Delta Kappa of 
greater service to its membership and of 
wider usefulness in the field of education. 
It seems unlikely that much time will be 
consumed in reconsidering policies to which 
the fraternity is already committed. 


Suggestions from National Officers 
From the National President 


The history of Phi Delta Kappa has very 
largely been written in its Councils. There, 
policies have been shaped, ideals have been 
set and members have been inspired to 
carry on. The Executive Committees elected 
have simply carried out the will of the 
various Councils. Therefore, the work and 
vision of each Council largely determine the 
progress of the Fraternity, not only for the 


two years immediately following, but prob- 
ably, also for many years. The responsi- 
bility facing each Council is thus a heavy 
one and we who are to participate in the 
coming Council ought to realize this fully. 
With this in mind it will be worth while to 
direct our thinking in advance to some of the 
major problems which will be considered. 
In fact it seems best that each chapter give 


consideration to these problems and instruct 
its representative, within reasonable limi- 
tations, what its attitude on these is. 

Election of Officers: The recommendation 
of former President Gray—that the con- 
stitution be amended to provide for a four- 
year term of office, two members of the 
Executive Committee being elected at one 
Council Meeting and three at the next— 
deserves thorough consideration. The con- 
tinuity of the work of the Committee in 
carrying out the general policies of the 
Council makes this highly desirable. 

Budget: Owing to a larger number of 
initiates than we dared hope to expect, the 
Fraternity has paid all expenses incurred 
during the past two years. This is very 
encouraging, but should not blind us to the 
fact that a lean year or two may put us 
behind financially. Not only must we con- 
sider our finances from year to year but we 
must also soon adopt some policy looking 
toward a permanent financial basis for the 
organization. If we are ever to adopt a 
program of research as an organization and 
if we are to have a full time secretary on 
salary, this is necessary. A committee 
report dealing with this matter will be pre- 
sented to the Council. 

New Chapters: Since the last Council 
meeting, the Executive Committee has been 
compelled to adopt temporarily, certain 
standards for determining whether or not 
an institution is worthy to have a chapter 
of Phi Delta Kappa. These, just as nearly 
as possible, were chosen to carry out the 
spirit of the last Council meeting relative to 
this matter. These must be accepted by 
the Council or others adopted in order to 
take care of several situations which will 
soon arise. Several teachers’ colleges are 
now in a position to present strong claims 
for our recognition. We should take some 
stand in regard to them. 

Higher Standards for Admission: One of 
the problems which has received considera- 
tion in the last two or three Councils is the 
amount of professional training required 
of a candidate. In general I feel we have 
been too lenient in this matter. Doubtless, 
some of the “dead timber” now on our 
rolls, is due to this fact. One ought to be 
thoroughly committed to Education as a 
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life work before becoming a candidate. It 
is doubtful if one or two courses would 
bring about such a decision. Within the 
limits of fairness to institutions and to 
candidates, our standards should be raised. 


Dropping Members: The last Council 
provided for dropping members who no 
longer pay their dues. Within certain 
limits, it was left to the Executive Com- 
mittee to draw up the regulations for putting 
this provision into effect. Certain chapters 
feel that the principle is not in harmony 
with our organization. I think I am correct 
in saying that the criticism is based upon 
the idea rather than upon the method of 
carrying it out. In either case, the whole 
question deserves serious consideration. 
If the Council decides to continue the idea, 
then the regulations of the Executive 
Committee relative to it, should be ap- 
proved or others adopted which will meet 
approval. 


A Professional Fraternity: When the 
present Executive Committee assumed office 
the period of reorganization following the 
close of the war, was practically over. 
Hence, the major problem for it became 
that of justifying the existence of the 
organization in terms of its ideals. To it 
fell the task of translating Research, 
Service and Leadership into actual agencies 
contributing to Education. Only a good 
start has been made. At the luncheon in 
connection with the N. E. A. at Cincinnati 
last spring, the group requested that organ- 
ization to establish a clearing house for 
research in education and pledged allegiance 
and assistance. Steps have been under- 
taken to publish a bulletin or pamphlet 
containing guidance and instruction for 
young men relative to the field of education. 
The Committee on Constructive Activities 
has some promising suggestions under way. 
However, these merely touch the border of 
the possibilities before us. Unless we can 
make some real contributions here and con- 
tinue to do so we should drop the profes- 
sional emphasis and center on the honorary. 
The Council should by all means make a 
contribution in this field. Such questions 
as the following need to be answered: Is 
this work best done by the national organ- 
ization, by the separate chapters or by the 
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THE ELEVENTH 
If each of these 


individual field members? 
agencies can do some part best, what is the 


~ 


part for each? 
There are many other problems demand- 


ing time and attention. It is needless to 
enumerate them here. The coming Council 
will be a success if each membér is a loyal 
brother and comes to his task equipped 
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with a thorough understanding of our major 
problems and the attitude of his chapter 
thereon but with an open mind. Let us 
hope that the Eleventh Council may show 
fine fellowship, constructive statesmanship 
and a real vision of the possibilities of the 
future. Lewis W. WILLIAMs, 
National President. 


From the National Treasurer 


In offering suggestions and recommenda- 
tions for National Council legislation, the 
writer finds it rather difficult to write so 
much in the capacity of National Treasurer 
as in that of past-National Secretary and 
as a present member of the Executive 
Committee. At any rate those recommenda- 
tions are likely to be of the most value to 
the Council, other things being equal, that 
are the result of actual contact with con- 
ditions. 

1. The Office of District Deputy. When 
this office was created there was some 
speculation as to whether any good would 
come of it. Now, even after several years, 
that question is occasionally still being 
raised. It appears that this office has 
functioned for the good of the Fraternity 
largely to the extent that the following 
conditions have been met by the District 
Deputy: 

a. Kept in close touch with the 
National Office and ready to carry out 
its program as handed down by the 
National Council. . 

b. Kept in touch with chapters and 
other groups of field members in his 
district and acquainted the National 
Secretary with conditions. 

The writer has in no instance observed a 
lack of effective co-operation from a District 
Deputy when that officer was oriented to 
the situation. I believe that with a small 
increase in our budget we can get much more 
helpful service from this office. We should 
make provision for the following: 

a. A biennial visit by the District 
Deputy to each active and alumnus 
chapter in his district. 

b. Attendance by each District 
Deputy at a meeting of the Executive 
Committee each biennium—preferably 


the first meeting of the Executive Com- 
mittee during the biennium. Possibly 
a meeting as a body with the Na- 
tional Secretary shortly after the first 
meeting of the Executive Committee 
would be better. 


The expenses in both these instances 
should, of course, be borne out of the 
National Treasury. 

When the District Deputies will have 
attended a meeting of the Executive 
Committee or will have met in a body with 
the National Secretary in his office, they 
will be prepared to enter heart, mind and 
soul at once into whatever activities the 
Executive Committee may have decided to 
emphasize. Also when a district deputy 
will make an official visit to a chapter he 
will be prepared to carry to it first hand the 
activity plans of the National Office and in 
turn will be able to pass to the National 
Secretary a report regarding the functioning 
of the chapters in his district. These 
reports will enable the District Deputy, 
himself, and the National Secretary to 
assist the chapter where it may need help 
and to pass on to other chapters concrete 
and actually-working suggestions for better 
chapter functioning. 

2. Constructive Activities Committee. This 
recommendation is closely related to the 
preceding one. The reader is referred to 
the February, 1924, Phi Delta Kappan, 
page 14, for the writer’s recommendation 
to the Tenth Council on the subject. That 
Council carried out those recommendations, 
and the committee has been at work during 
this present biennium. The Executive 
Committee decided that this Constructive 
Activities Committee should consist of the 
District Deputies and the National Vice- 
President, with the latter as chairman. The 


accomplishments of this committee have 
not been so much as they would have been 
if the District Deputies could have been 
in better touch with the chapters in their 
respective districts and with the Executive 
Committee. The writer believes that we 
have now reached a point in the growth of 
our Fraternity where we should provide for 
a Constructive Activities Committee organ- 
ized on the present plan and performing 
the functions as adopted by the Tenth 
Council. 

3. Honorary Membership. Phi Delta 
Kappa seems thoroughly committed to the 
policy of being a dynamic organization— 
an organization of doers rather than a 
mutual admiration society—and striving 
individually and collectively to exemplify 
in their daily lives the ideals of Research, 
Service and Leadership. We have further 
committed ourselves as an organization to 
the policy of requiring every member to 
render pecuniary support to the Fraternity. 
Therefore, we really, as a matter of fact, do 
not have such a thing as honorary member- 
ship, in the generally accepted meaning of 
the term, in our Fraternity. Then why not 
eliminate this class of membership? I fit be de- 
sirable and advisable to confer membership on 
an especially worthy educator who, because of 
not being a faculty member nor a student 
of a school, college, or department of 
education where an active chapter of Phi 
Delta Kappa exists, then change the Con- 
stitution to make it possible to elect him 
to associate membership. 


4. Reporting Initiates to the National 
Secretary. Ever since the writer has been 
acquainted with the doings of the national 
ofice—the past twelve years—he has ob- 
served a laxity in the reporting of initiates 
to the National Secretary. That laxity was 
not general at any time, but there has never 
been a year when it was not sufficient to 
make it one of the most perplexing problems 
that the National Secretary had to face. 
From time to time when I was National 
Secretary I reported conditions to the 
Executive Committee and to the National 
Council. Legislation was passed to remedy 
the condition, the two chief measures of 
which were—first, prohibiting the National 
Secretary from shipping pins on account; 
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second, making it mandatory that a full 
report of the initiate be promptly made by 
the chapter to the National Secretary on 
blanks provided by the Executive Com- 
mittee and that report be accompanied by the 
initiation fee. It was hoped that these two 
provisions of the National Constitution 
would entirely eliminate this weakness in 
chapter administration, and that no longer 
could a member get in by the “back door.” 
However, the fact remains that this laxity 
still exists. Secretary Wise has reported 
several cases to the’ Executive Committee. 
On the 5th of October, 1925, he undertook 
to make a full report to the Executive Com- 
mittee of all initiates received into the 
Fraternity during the sixteenth fiscal year, 
and was obliged to qualify his report in the 
following words: 

“T am attaching hereto a report of 
initiates during the sixteenth fiscal 
year so far as they have been reported to 
this office on October Ist.” 

Think of it! Three months after the 
close of the fiscal year the National Secre- 
tary cannot be sure that all initiates for 
that fiscal year have been reported to him! 
The writer out of his own experience knows 
with what chagrin Brother Wise was 
obliged to qualify the statistical report the 
Executive Committee had asked him to 
make. The condition that makes such a 
situation possible should be eradicated. 
There may be several ways of doing it. 
The writer knows of but one. It is drastic— 
but the evil that has existed these many 
years is a serious one and no soft pedal 
methods will remove it. The writer recom- 
mends that a fine be imposed on a chapter 
failing promptly to report an initiate to the 
National Secretary. That fine should be 
cumulative for each month of delay in 
reporting. Moreover, the initiation should 
be considered invalid and the initiate not a 
member until approved by the action of the 
National Council, the date of beginning of 
membership to be the date of Council 
approval. 

5. Service Key. See report of the writer 
in the February, 1924, Phi Delta Kappan, 
page 11. Also see the tentative report of 
the Service Key Committee elsewhere in 
this issue. 
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6. Year Book. For the writer’s full recom- 
mendation on this subject see the February, 
1925, Phi Delta Kappan, pages 13 and 14. 
In keeping with an understanding with the 
Executive Committee at its last July meet- 
ing, the writer is preparing a prospectus of 
suggested materials for our first year book. 
We can go ahead with the project without 
amending the Constitution. The book 
instead of being an expense can be a source 
of some income to the Fraternity: I recom- 
mend that the Eleventh Council authorize 
the publishing of a year book in July, 1926, 
and another in July, 1927. 


7. Alumnus Chapters. It appears from 
observing the functioning of alumnus chap- 
ters that there needs to be made certain 
constitutional provisions that will more 
clearly define the duties, rights, and privi- 
leges of alumnus chapters. These should be 
definite and meaningful enough that it will 
be possible by objective methods to deter- 
mine whether an alumnus chapter is or is 
not breathing the breath of chapter life. 


8. Chapter Accounting—Financial and 
Personal. The Ninth Council, December, 
1921, passed legislation providing for an 
uniform scheme of financial accounting 
among the chapters. The then National 
Treasurer, Brother Charles S. Miller, and 
the writer, were made a committee to edit 
and publish the adopted forms and to put 
them into use. After thoroughly going into 
the matter, Brother Miller and I were 
forced to the conclusion that the forms were 
not adequate to meet the conditions that 
prevailed in a number of chapters. We felt 
also that the needed alterations were 
greater than we as a committee had a right 
to make. We therefore held the whole 
matter in abeyance to report to the Tenth 
Council, December, 1923, which we did. 
That Council accepted the tentatively 
proposed revisions and appointed the writer 
and Secretary-elect Wise to edit and pub- 
lish these forms and to provide the chapters 
with them. Although Brother Wise and I 
were instructed by the Council to go ahead, 
yet before publishing the forms we referred 
them, after editing, to each active chapter 
and then to the Executive Committee. We 
further decided that inasmuch as it was 
impossible to visit chapters and to ascertain 


working conditions by personal observation, 
it might be possible that no matter how 
much care was exercised in editing these 
forms, the forms might, after a year or two 
of faithful usage, be shown to need to be 
modified in order to meet the actually 
existing conditions. It was therefore agreed 
that although the Council made the use of 
the forms mandatory, its authority could 
only extend through the biennium, and 
that we as a committee would suggest to 
the chapters that we and the chapters con- 
sider the use of the forms experimentally for 
the sixteenth and seventeenth fiscal years, 
and that we be prepared to come to the 
Eleventh Council with definite recommenda- 
tions. The forms are now being used 
experimentally and in view of that fact the 
Executive Committee authorized Secretary 
Wise to call in certain of the forms from 
each chapter at the close of the fiscal year 
for inspection. That was done and Brother 
Wise is prepared to report regarding how 
well the plan is working. From the writer’s 
inquiries of chapter officers and his visits to 
the National Office and talks with Brother 
Wise it appears that the following with 
little or no modification are working satis- 
factorily: 
a. Personal Accounting forms— 
Initiate’s Personal History 
Transfer Record 
Entry and Discharge Record. 
b. Financial Accounting forms— 
National Membership Fee Remit- 
tance Report 
Report of Initiates and Members 
Received by Transfer 
Receipts and Disbursements Record. 
However, regarding the “Individual Ac- 
count” of members there is room for 
improvement. The general features of it 
seem to be what are needed, excepting that 
this form needs not to contain any record 
of whether a member is active or associate. 
The form provides a record for only four 
years. It should provide for a longer time. 
In view of the fact that the form as a whole 
seems to be satisfactory the writer has pre- 
pared a proposed 8! x 11 form that will 
last for 12 or 24 years. The ring books that 
are being used at present are not adequate 
either in size or endurance. We expect to 
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submit to the Eleventh Council a loose leaf 
binder that is easy to use and practically 
indestructible. 


The idea of a uniform system of chapter 
records and reports did not, as is commonly 
supposed, originate at the National Ofice— 
it originated with the chapters and was 
ordained by the National Council. The 
writer believes the Council made a wise 
move in taking the steps it did to carry out 
the will of the chapters toward the estab- 
lishment of a businesslike scheme of chapter 
accounting. In some instances the objection 
is raised that members of Phi Delta Kappa 
are usually so heavily loaded with college 
work that they find the duty of properly 
keeping chapter records quite burdensome. 
That is a condition inherent in the fact of 
record-keeping, whatever plan may be used. 
That objection must be answered or satis- 
fied by answering the point-blank question 
of whether a chapter should or should not 
keep a record of its members and its receipts 
and disbursements of cash? The last two 
Councils have answered that question 
unequivocally in the affirmative and have 
gone so far as to provide for uniformity. 
Therefore the only question remaining to 
be settled by each chapter is the providing 
of clerical help to do the necessary work. 
In a number of instances it will be found 
that a clerical worker in the office of the 
Dean of Education can be gotten to do all 
of the accounting without any cost to the 
chapter by the chapter’s properly presenting 
its case to the Dean. Some chapters have 
adopted the policy of employing a clerical 
assistant at the rate of so much per member 
or per month and meeting this expense out 
of the dues received from its members. 
Whatever plan is used it must be borne in 
mind that—first, every member is entitled 
to have a proper record kept regarding his 
connection with the chapter and _ the 
national organization, and second, he has a 
right to have a proper record kept by the 
chapter regarding all money received from 
him and the disposition of it; and third, the 
chapter should adopt such an administrative 
policy in the handling of its record-keeping 
that the burden will not fall so heavily on 
the ones entrusted with the duty that the 
work will not be promptly and well done. 


As National Treasurer, the writer believes 
the Council should consider the adoption 
of an uniform voucher scheme to be used 
by all the chapters where the voucher plan 
is not directly controlled by the educational 
institution where the chapter exists. The 
voucher plan used by the Executive Com- 
mittee is working well. It was borrowed in 
almost every detail from a chapter, Xi 
(Pittsburgh), and if Xi found it worth while 
possibly it could be used with equal advan- 
tage by other chapters. Its use would 
simplify and expedite the auditing of the 
books of the chapter secretary and treasurer. 

9. Classification of Chapters. The Consti- 
tution provides for two classes of chapters 
with respect to constitution or organization, 
namely, active and alumnus. 

With reference to status of a chapter in 
the Fraternity the Constitution provides 
that a chapter is either active, or inactive. 
Thus an alumnus chapter may be active, 
and an active chapter may be inactive. 
This ambiguity should be eliminated. The 
following terminology has been suggested 
for distinguishing a so-called active from an 
alumnus chapter: Campus, College, Colle- 
giate, Institutional. 

10. A Full-Time National Secretary. The 
reader is referred to the February, 1924, 
Phi Delta Kappan, pages 10 and 11, for the 
writer's recommendation to the Tenth 
National Council on this subject. Knowing 
as I do the enviable opportunity the 
National Secretary has for rendering edu- 
cational service to the Fraternity and to 
our country generally; knowing also what a 
man-killer the work of the office is when 
treated as a part time or “thank-you”’ job, 
I would be derelict of my duty to Phi Delta 
Kappa if I should not renew my appeal to 
the whole Fraternity to put shoulders to 
the wheel and make this office a full-time 
one. 

The work of this office began to become 
onerous during the time when Brother 
Roy E. Warren was National Secretary— 
1915-1920. He came out of it with his 
health shattered. Had I not been blessed 
with an iron constitution and with a better 
half who was willing to slave for the Fra- 
ternity and even to permit the office to 
occupy space in our own home, I could not 
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have stood up under the gradually increas- 
ing duties of that office. Brother Wise is 
using practically every spare moment— 
and if he is doing as at least one predecessor 
did, he is using many moments that are 
not spare—in order to do those things that 
must at any odds be done at once and not 
deferred nor left undone. Our Fraternity 
is committing slow murder! We can con- 
tinue to “get by” probably for several years 
yet to come, for no doubt we can continue 
to find men whose zeal for rendering service 
to our Fraternity is so great that they will 
be willing to sacrifice time, money, family, 
and neighborhood ties, health, and even to 
use their employer’s time for the sake of 
rendering such valuable and lasting service 
to Phi Delta Kappa and to American public 
education as this office presents the oppor- 
tunity to render. 

Have we not made a “goat” of the National 
Secretary long enough? Let us not deceive 
ourselves by the thought that the pittance 
known as an honorarium, compensates for the 
service rendered. The man who makes good 
in this office sacrifices considerably more in 
income that the honorarium offsets. We 
cannot look ourselves squarely in the eye 


and plead financial inability to pay a Secre- 


tary full time. Let us “not muzzle the ox 
that treadeth out the corn.” Let us dig 
down into the pockets—not of others, but 
of our own selves, for the necessary revenue 
to make the National Secretaryship a full- 
time position. 

If the National Council will only let us 
field members pay two dollars ($2.00) a 
year national membership fee instead of 
only one dollar ($1.00), that alone, with the 
present sources of revenue left intact, will 
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make it possible to employ the National 
Secretary full time at a very respectable 
salary. It is a singular fact that will bear 
repeating here that at the Tenth Council 
the delegates from the alumnus chapters 
were unanimous for raising the national 
membership fee, and they made a vigorous 
attempt to secure national legislation to 
that effect but they did not receive the sup- 
port of a single active chapter delegate! 

The writer believes the field membership 
will gladly pay a national membership fee 
of $2.00 if that will increase our annual 
income sufficiently to make possible the 
employment of a National Secretary for 
full time. 

11. Amending the National Constitution 
and By-Laws. The present National Consti- 
tution and By-Laws are the result of fifteen 
years trial under widely varying conditions. 
Meanwhile we have grown from a few 
hundred members to more than six thou- 
sand, from a few chapters to more than 
forty. Our Constitution and By-Laws are 
working in spite of our rapid growth. The 
Fraternity is now established. We have a 
safe foundation. Let us, the builders of that 
foundation, six thousand of us, see to it 
that it be kept secure. Let us make it more 
difficult for the Constitution and By-Laws 
to be amended. Why not require a four- 
fifths vote of the Council members to sub- 
mit a constitutional amendment to the 
chapters? And why not require an equal 
proportion (four-fifths) of the chapters to 
ratify? Also, why should not each alumnus 
chapter in good standing have the right to 
vote on ratifications? 

ABEL J. McALLISTER, 
National Treasurer. 


From the National Secretary 


From the viewpoint of the office of 
National Secretary, very little in the way 
of revolutionary legislation remains to be 
made by the Fraternity. It is rather for us 
now to perfect and refine the methods of 
working out policies already settled upon 
and to which we are already committed. 

I desire in this communication to outline 
some of the results of past legislation as 
they have become apparent during the 
closing biennium, and to comment from the 


viewpoint of the National Secretary’s office 
upon the desirable adjustments which 
might be made. 

Finance. The Tenth National Council 
made certain changes in the sources of 
revenue, notably the increase of the initia- 
tion fee from $6.00 to $8.50, and placed 
emphasis upon the actual collection of 
annual fees from alumni members. These 
financial policies have resulted in a sufficient 
increase in the Fraternity’s income to carry 
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all expenses of our present organization with 
ease. In fact, a substantial balance was left 
in the treasury at the close of the first year 
of the biennium. No assessment was 
necessary to meet the Fraternity’s expenses 
and if no changes are made to lessen the 
income or to increase the expenditure, there 
is every indication that assessments would 
never need to be made in future. 

However, there may be some desirable 
alterations both in source of revenue and in 
amount of expenditure. It may be well to 
reduce the initiation fee and thus lessen the 
burden of support which falls upon the 
initiate. There is some complaint that 
worthy men are being lost because of the 
cost, but the statistics of new initiates 
printed on another page of this issue show 
an increase rather than a decrease in the 
total number of new members for the year. 

If the initiation fee should be reduced 
some other means of income would need to 
be established to balance the reduction. 
It has long been the feeling of the present 
national secretary that the alumni members 
should assume a larger share of the financial 
load than they now carry. There is every 
indication that they are ready and willing 
to do so if asked. 

It is very probable also that the Fra- 
ternity should make some plans involving 
a considerable increase in expenditure. The 
National office is in a peculiarly favorable 
position to render certain services to its 
membership and to the cause of education 
which would entail the use of money. 
Certain proposals of this nature are to be 
found in other contributions to this number 
of the magazine and in the reports of com- 
mittees, and these proposals will come before 
the Council for consideration. 

The plan of eventually providing for a 
National Secretary and Editor on full time 
has been discussed for some years past and 
will be necessary if any considerable expan- 
sion of fraternity activity is undertaken. 
To secure the right man for this service will 
mean the provision of a salary commensur- 
ate with high ‘executive and_ editorial 
ability. 

Membership Conservation. The tenth 
Council passed measures to make it neces- 
sary for the alumni membership to reafirm 


8 THE PHI DELTA KAPPAN 


its allegiance to the fraternity from year to 
year by paying the annual due and thus 
keeping in touch with the organization by 
receiving the Phi Delta Kappan and other 
communications. 

The result of the campaign conducted 
under this provision during the sixteenth 
fiscal year has demonstrated that such a 
procedure is a real means of keeping the 
field members interested in the Fraternity. 
It is more truly a means of membership 
conservation than of the reduction of our 
numbers. Numerous men who had drifted 
out of touch were brought back to an active 
interest in Phi Delta Kappa and were 
prevented from dropping out altogether. 
It is true that some suspensions were 
necessary under the workings of the law, 
but in the vast majority of such cases, the 
men were gone anyway. It is conceivable 
that had effective methods been applied 
earlier many of these losses would have been 
prevented. In other words the legislation 
came too late to save a portion of our 
membership. The fact, however, that there 
were 4422 members in good standing at the 
close of the year in June proves the efficacy 
of the plan in general. Since 6312 is the 
total number of men initiated into the 
Fraternity since its founding, including all 
those who have died and dropped out over a 
period of nineteen years, this showing of 
well over two-thirds in dues-paying relation- 
ship last year is surprisingly good. 

We need to reaffirm our faith in the 
principle of participation by each member 
in the fraternity’s finance and _ activity. 
Perhaps we need to alter the status of non- 
participating members and to more clearly 
define that status. 

Eventually we shall find it necessary to 
change the collecting machinery and relieve 
active chapters from the burden of collecting 
and remitting dues from field members. Of 
the various means of accomplishing this 
purpose perhaps the formation of a National 
Chapter to which field members would owe 
allegiance and with which they would 
communicate direct, offers most promise 
of results. 

Growth and Expansion. The Fraternity 
now consists of thrity-five active chapters. 
The years since the war have shown a very 
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rapid increase in the number of charters 
granted and in the number of individual 
members initiated. Whether a very rapid 
expansion is wholesome may well be 
questioned. There may be reason for limit- 
ing in some way an over-exuberant growth. 
Raising the standards for chapters and the 
qualifications for individual members may 
contribute to this end. 

Service to Field Members. Phi Delta Kappa 
originated as a college fraternity and has 
grown up as such. The emphasis is and 
always has been placed upon the benefits 
to be derived by men on the campus from 
membership in the Chapter. This aspect 
should not be curtailed or abated, but it 
would seem desirable to plan for some 
specific services to be rendered to the men 
out of touch with the life of the active 
chapter. The study of this question by a 
committee might be productive of valuable 


In looking forward to the next National 
Council Meeting at Chicago it seems to the 
writer that probably the greatest needs of 
the Fraternity as a whole will not be found 
in a great deal of new legislation, but rather 
along the line of extensions and adjustments 
of present enactments and policies. It is 
quite probable that in certain directions 
entirely new problems will merit the con- 
sideration of the Council. 

From the standpoint of a District Deputy 
it would seem that present legislation covers 
rather comprehensively our present activi- 
ties and needs. During the past year our 
National Magazine has increased in favor 
with members, I believe. Members are 
coming more and more to regard it as a 
source from which to obtain worthwhile 
articles and also a nation-wide array of the 
research and studies being carried on by the 
students in all fields of Education. Any- 
thing which can be done by the National 
Council to further this as well as to continue 
to make it the official publication of the 
Fraternity will undoubtedly meet with the 
approval of all. 

A problem that is facing the Fraternity 
is that of making if possible, more intimate 
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Suggestions from District Deputies 
North Central District 


suggestions being advanced and carried 
into effect. Much falling away in member- 
ship is due to the feeling that Phi Delta 
Kappa has too little to offer to the man off 
the campus. 


There is no room for doubt that Phi Delta 
Kappa is in a position of strength and po- 
tentiality greater than it has ever before 
enjoyed in its history. The Eleventh 
National Council will have control of greater 
resources than any other Council has con- 
trolled. As our responsibilities grow there 
is need for greater wisdom in dealing with 
those responsibilities. The Eleventh Council 
has every opportunity to go down in 
fraternity history as a maker of forward- 
looking policies. If it should prove to be a 
group of mere Constitution-tinkerers the 
results of its labor will be disappointing. 

Crayton R. Wise, 
National Secretary. 


the relationships between chapters and 
between members of one chapter who find 
themselves in positions far from their own 
chapters. Exchange lectures and, where 
distance will permit, joint chapter meetings 
have done much in this connection. Phi 
Delta Kappa Luncheons and Dinners in 
connection with Educational meetings are 
especially helpful. We hope, however, that 
we may in some way find additional ways 
to knit our members together more closely 
from one end of the country to the other. 

The matter of sanction and procedure for 
the formation of groups of members in 
cities away from the college campus is one 
which will probably need the attention of 
Council. Such organizations can do much 
to serve the needs and interests of men in 
the field. It seems to be the best solution 
to the old, old puzzle of what Phi Delta 
Kappa can do for the men away from 
chapters. Good news-letters, of course, 
will likely continue to be the best means of 
reaching every member, whether they be of 
the local chapter, or from the National 
headquarters. 

Although there has been some dissatis- 
faction with the present procedure relating 
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to dropping members whose dues are in 
arrears, it seems that this policy is now 
meeting with hearty approval. Since it is 
the basis of sound fiscal policy for the 
Fraternity it is to be hoped that in its funda- 
mental principles at least the next National 
Council will not see fit to alter present 
policy. It is possible that certain details 
may well be changed in light of experience. 


I would suggest that the coming National 
Council consider the following points in its 
study of needed legislation: 


1. Finance. The dollar national member- 
ship fee adopted at the 1920 Council has, 
I believe, been adequate for the financing 
of the national office, in connection with 
other authorized receipts. As the needs of 
headquarters increased, the list of paid-up 
members has kept pace in accordance with 
the membership campaigns of the chapters. 
I suggest that this fee be unchanged, and 
that needed increase of revenue from this 
source be obtained through a continuance 
of the chapter drives for membership. It 
is probably more important to enroll every 
Phi Delta Kappan as a paying member, 
even at this small fee, than to secure a 
possible increase in money returns at the 
risk of failing to reach every field man. 


2. Local Autonomy. Some freedom might 
well be granted the local chapters, I suggest 
in the matter of the election of associate 
members and honorary members. 

a. Associate Members. As 1 under- 
stand the Constitution, it is not pos- 
sible to enroll—for example—a profes- 
sor of education in an institution near 
a local chapter, but not having a chapter 
itself, as an associate member of the 
chapter, unless he had been previously 
elected an active or associate member 
of a chapter in a university with which 
he had been connected as student or 
instructor. It should be made possible, 


Since the last stated Council much has 
been done “for the good of the order.” We 
have had another period of results in the 
perfection of devices, plans, and practices 
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Northeast District 


Northwestern District 


In closing may the wish be expressed that 
each Chapter will go over the matter of 
considerations that should come before the 
delegates of the whole Fraternity and send 
representatives there who will be conversant 
with the problems which will be of interest 
to all. 

S. M. WuHInery, 

District Deputy. 


I think, to enlist such a man as an 
associate member. 

The present rules would permit the 
election of such a person as an honorary 
member, with the approval of the Na- 
tional Council, but honorary member- 
ships should be few and associate mem- 
bership more numerous. It should be 
possible to take in a desirable person 
recognized as a leader in education, 
without recourse to honorary member- 
ship. 

b. Honorary Membership. The present 
rules provide for approval by the 
National Council of the chapter nomi- 
nations for honorary membership. This 
should be changed, I suggest, to ap- 
proval by the Executive Committee, in 
order to make the decision more 
promptly than is possible under the plan 
of bi-yearly meetings of the Council. 
3. Phi Delta Kappa Clubs and Alumnus 
Chapters. Legislation might well be pro- 
vided, I suggest, for the recognition of 
Phi Delta Kappa Clubs in centers not close 
to active chapters, to consist of members 
of the Fraternity who reside near such 
centers. Such a club should not, of course, 
have the right of initiating men not pre- 
viously members of active chapters. It is not 
always desirable to set up a formal alumni 
chapter organization, but rather to form 
the more informal club which would provide 
a meeting ground for Fraternity members. 
Cuas. F. Bauper, 
District Deputy. 


not to be given space here. We are soon 
again to attempt to crystalize changing 
fraternal opinion—and this upon some 
questions that have been many _ times 
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earnestly considered and as often answered 
for a period in quite conclusive fashion. 
Since no question is ever denied a hearing, 
we may expect much duplication in the 
statements of this issue and much of old 
material in the Chicago discussions. Mat- 
ters that concern the writer most are given 
here, in brief, under three headings. 


Unity of Purpose and Practice. We need 
a still clearer definition of our purpose as 
individual chapters and as a national body— 
a more specific listing of the duties of the 
district deputies—uniform rituals for chap- 
ter initiations (an abbreviation of the present 
long form) and for chapter installations— 
requirement of fees from all persons, in 
whatever classification listed. We need 
continuance of revision of the forms for 
financial and member accounting—more 
definite return for fees to field members 
and committment of chapters to a definite 
part in this return. The magazine issues 
should be increased to ten each year, when 
practicable, and an extension made of the 
clearing-house idea, to include all good 
pieces of work from every source, shown 
under subject classification, with code to 
credit the chapters and the fraternity. As 
to research of a co-operative nature, I feel 
that more could be done on a whole-frater- 
nity basis but that the efforts of individual 
chapter members will be better co-ordinated 
by the research bureaus of their colleges. 


New Units. Probably through lack of 
understanding of their status and of the 
possibilities for our mutual helpfulness, I 
have never been sympathetic with the 
proposal to bring in Junior Chapters. We 
have, however, seemed to use sufficient 
caution in disposing of appeals for charters 
by groups in institutions of rank similar to 
those already represented. As to the 
alumni chapters, with the organization of 
which the district deputies are now again 
particularly concerned, I feel that great 
care must be taken to protect the true 
chapters against loss of acknowledged 
attachment and chapter spirit among their 
members. To this end, I would deny the 
alumni chapters representation in the na- 
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tional councils as well as the right to vote 
on national questions. Members of these 
groups would have no voice in whole- 
fraternity affairs except as members of the 
chapters to which they belong by initiation 
or by transfer. These units might well be 
designated alumni groups or clubs, reserv- 
ing “chapter” for the more important, 
central bodies. Are we not in great danger 
of deterioration into a loose and non- 
functioning, go-as-you-will organization? 


Individual Membership. With the total 
now above six thousand we would seem to 
be in a position to limit somewhat the 
number of initiates so that we may be 
assured of bringing into association only 
those of earned distinction or of great 
professional promise. My interest continues 
in a standard, higher, measured qualifica- 
tion for membership. We may well strike 
from our rolls also, after encouragement for 
another brief period, hundreds of men who 
show no interest in further listing with us— 
these to be subject to reinstatement under 
definite conditions which would include a 
back-fee payment to the chapter and to the 
fraternity based upon the amount of arrears. 


If we must have our six thousand should 
not the places of those hundreds be filled by 
men of the faculties not holding educational 
titles but living our purposes and doing 
work comparable and similar to ours? Why 
cling to these far-away or out-of-sight 
members who have probably never seen 
profit in the connection and who may no 
longer have work or interests in the pro- 
fession. I find myself continually facing 
the question, also, whether we should 
longer exclude women who meet our 
scholastic and service standards and whether 
the race question should longer provoke and 
defeat us. We shall not attain professional 
prestige or fraternity recognition until our 
doors are open to all of the very best and 
closed to most of those not distinctly above 
the average in_ research, service, and 
leadership. 


Homer J. SMITH, 
District Deputy. 
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The National Council 

The National Council of the Phi Delta 
Kappa Fraternity is a great clearing house 
for the mass of widely differing ideas and 
beliefs of the various chapters composing 
the organization. To this Council come 
sooner or later all suggestions and plans 
conceived by any individual member or 
group of members. Here these ideas are 
discussed and considered either in earnest 
debate on the floor of the Council or by 
toiling committees in the dead hours of the 
night. Out of the mass of suggestions, 
motions and resolutions presented, the 
Council frames such legislation as seems 
wise and beneficial for the welfare of the 
fraternity as a whole. 

Though there always have been and prob- 
ably always will be widely differing views 
on the policies which the fraternity should 
adopt for its government, and although 
each of these policies has for its proponents 
determined delegates, the National Council 
has always been an inspiring demonstration 
of fraternalism. No debate is so bitter nor 
no argument so heated that the opponents 
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lose sight of the fact that they are brothers 
in a common cause and that their differences 
are of little moment except as they effect 
the well-being of the fraternity which all 
love and serve. When the ballots are taken 
and the results determined members of 
both majority and minority at once unite 
to make the results of legislation successful. 

To the Editor of this magazine, who 
occupies a watch-tower position with’ regard 
to the country-wide organization, it is 
something of a marvel that the fraternity 
has gone through so many years of rapid 
growth without schism or division. It is a 
deeply significant light on the spirit of the 
institution that this is so. In spite of all 
divergent opinion the members of the 
fraternity are possessed of a _ powerful 
consciousness of kind which acts as an 
irresistible centripetal force. Because of 
this spirit Phi Delta Kappa occupies the 
proud position in American Education 
which it has today. 

Phi Delta Kappa is certain to become 
what its membership wishes it to become. 
It can be anything from a very loose asso- 
ciation of local clubs with practically noth- 
ing in common, to a powerfully centralized 
organization ruled by a dictator. It can be 
exclusively an honorary fraternity, a profes- 
sional association or a sort of National 
Education Society. It can devote itself to 
intensive research, to personal advancement 
of its members or to nothing at all. In 
short, it may be as much or as little as those 
who compose its membership will it to be. 


It is in the National Council that the will 
of the fraternity is crystalized and _ its 
character determined. This Council is 
composed of active members elected by the 
several chapters. A serious responsibility 
rests upon these delegates and they should 
be carefully selected men—the best minds 
and the most trusted leaders in the chapters. 
Only by such selections will the best inter- 
ests of the fraternity be served. 

When a man of sound judgment who has 
the confidence of his brothers is chosen for 
the office of delegate he should not be 
hampered by instructions so strict as to 
preclude the exercise of any discretion on his 
own part. Open discussion on the Council 


floor frequently reveals conditions not 
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apparent to the local body. The delegate 
should be left free to cast his ballot as his 
judgement dictates in view of all evidence 
presented. If delegates were merely to 
come to Chicago and cast a predetermined 
vote on all issues, the meeting would have 
little advantage over a mail vote. 

In almost every Council it has occurred 
that some delegate in casting his ballot on 
an important question has risen to explain 
that he is obliged by instructions from his 
chapter to cast his vote contrary to the 
opinion which he has formed in the light of the 
discussion. It is hoped that no delegate to 


the Eleventh Council may be embarrassed 
in this manner. 

Let us prepare for this Council in a 
thoughtful spirit, with the welfare of the 
whole fraternity uppermost in our minds. 
Let us be prepared to measure policies by 
the breadth of their application and to 
prefer the good of the many to the desires 
of a few. Above all else let us approach this 
Council in the same high fraternal spirit that 
has always been characteristic of Phi Delta 
Kappa Councils, pledging ourselves to 
accept and carry out the decisions to which 
the delegates in their wisdom may arrive. 


Suggestions from District Deputies—Continued 
Western District 


An International Fraternity. A bond in- 
creasingly strong is being forged in the 
hearts and minds of the student groups of 
the world. International understanding, 
toleration and co-operation are concepts 
which challenge student groups the world 
over. National and racial barriers no 
longer separate student groups to such an 
extent as to deny the privilege of intellectual 
fellowship. |World-mindedness_character- 
izes the thinking of students of vision. 

As yet our Phi Delta Kappa fraternity 
has not accepted the challenge nor has it 
apparently recognized the opportunity of 
stamping its impress on the scholars of the 
world now enrolled in institutions where 
chapters of the fraternity exist. If educa- 
tional research is fraught with possibilities 
of improved technique in our own land, it 
would seem that the harvest would be even 
greater when applied in foreign lands by 
students now at our doors. 
fraternity should at its next council meeting 
face squarely the issue of enlarging its 
membership to include certain students of 
educational promise now in our own gradu- 
ate schools. 

The Phi Delta Kappa Meeting. A survey 
of the practices of the several local chapters 
would reveal a variety of practices as to 


frequency, length, and character of the 
Phi Delta Kappa meetings. Doubtless 
sufficient consideration has been given 


already by the National Organization as to 
the frequency of meetings, yet a study of 
the programs of the several chapters would 


Certainly our 


ideals and to the best known techniques, a 


probably reveal practices not a few of which 
deviate widely from the ideals of the 
fraternity—that of providing training in 
Leadership, Research, and Serviee. 

Lectures by educational leaders doubtless 
dominate the programs of the several chap- 
ters, yet “practice in being led”’ is a method 
of doubtful value in the program of training 
for leadership. These lectures though often 
inspiring make a scant contribution to the 
experience of one who desires a grasp of the 
technique of research. A program of real 
service in and through education gains 
slight impetus from lectures heard, for real 
training in service comes from work with a 
leader who knows the objectives and ma- 
terials and the techniques. 

Selection of Members. A wide variation 
exists in the practices of the several chapters 
in the methods used in the selection of 
desirable members. On this point it is 
possible that additional legislation is not 
desired, yet it is extremely doubtful if the 
best practice has yet evolved. The several 
chapters should certainly profit by a con- 
sideration of this problem at the next meet- 
ing of the National Council. Prominent 
among:the considerations in this connection 
are ways and means of selecting the men- 
tally capable and resourceful man who is 
morally straight, personally pleasing, physi- 
cally strong; who has a spark of divine 
fire in his soul, an unlimited capacity for 
hard work, a will to make educational 
practice conform to the highest educational 
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determination to find a better method of 
work in some phase of educational proced- 
ure, and to make a substantial contribution 
to the ultimate solution of some vital edu- 
cational problem. Such an one is a desirable 
member. A chapter whose members qualify 
under these standards will honor the pro- 
fession of Education when a proper com- 
mand of the tools has been gained. Such a 
man is a safe fraternity risk. 


Continuity of Membership. From several 
chapters the objection has come to the 
action of the last National Council in 
declaring members suspended who have not 
paid their “National Dues” at a stated 
time. 


should be 


Further consideration 


I have been requested by the National 
Secretary to set forth my views relative to 
some matters which I think should receive 
attention at our next National Council 
meeting. I undertake the task with some 
misgiving, fearing that some may misinter- 
pret the attitude of Alpha Chapter towards 
the national officers and the society in 
general. The criticism of policy which 
follows is not directed to any individual or 
group of individuals. 

The trend of policy which I criticize 
seems to be the result of natural develop- 
ment, but seems to the writer to be worthy 
of serious consideration by the fraternity 
at this time. 

Since the period of war depression and 
inactivity the Society has been brought to a 
state of activity through the strenuous 
efforts of the National organization, and 
great credit is due the National officers of 
this period for their zeal and sacrifice in 
accomplishing this important work. Because 
of this necessary activity on the part of the 
National officers, and, because of a greatly 
increased and widely scattered membership, 
the National organization naturally came 
to assume a disproportionate place in the 
affairs of the Society. Along with this some 
of the National officers have had a great 
ambition to have the Society, through its 
National organization, carry out a compre-. 
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Suggestions from 
Alpha (Indiana) 


given to this question at the next council 
meeting. 

Among the considerations weighed at that 
time, the following is, I think, worthy of a 
place, namely that a life membership fee 
of from twenty-five to fifty dollars be fixed 
and urged upon all members who have 
entered upon their active work in the field 
of Education. Such a provision would, [ 
think, be welcomed by many, in order that 
continued contacts with the national chapter 
may be guaranteed. To such as accept this 
provision, membership in a local chapter 
might well be optional though strongly 
urged. 

FraAnK C. Touton, 
District Deputy. 


Faculty Sponsors 


hensive activity program, all of which 
requires a still further centralization of 
authority, and an ever-increasing financial 
budget—so much so that many members 
are beginning to wonder whether or not the 
organization is not simply another means 
for exacting money from the membership, 
making the active chapters mere collecting 
agencies. 

The writer, together with others with 
whom he has conferred, questions whether 
or not the trend noted above represents the 
proper policy for the Society to pursue. 

There is now, as there was fifteen years 
ago, a need for an organization of men, the 
present and potential leaders in education, 
to band together to develop and crystallize 
the highest ideals of the profession—namely 
research, service, aiid leadership. To the 
writer it seems that this purpose can be 
accomplished by bringing the potential 
leaders into fellowship as active members 
of the local chapters through one or two 
years of active membership and follow up 
meetings of after years in connection with 
important State and National Educational 
gatherings. 

At the present time it seems that too 
large a proportion of the funds gathered go 
to the national organization and that the 
local chapters, unless they have a very 
large membership, are decidedly cramped 
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‘n carrying on a stimulating local activity 
rogram. To be sure we can increase our 
initiation fee, but already we have some 
very desirable prospects who decline mem- 
bership because they find it difficult to 
raise our present fee. 

The difficulty of collecting dues from 
associate (field) members has been such 
that there have been proposals to turn this 
whole matter over to the National organiza- 
tion. On the other hand a proposal has 
been made within the past year to rescind 
the clause relative to expulsion of members 
for non-payment of dues. Personally the 
writer would like to see the practice inaugu- 
rated of once a member—always a member 
in both the local and national organization, 
putting the associate membership fee on a 
voluntary basis or abolishing the fee al- 
together. 

I would limit the functions of the national 
organization to collecting the minimum of 
information relative to each initiated mem- 
ber, the furnishing of pins, the issuing of 
permanent membership cards, and the pub- 
lication of two news letters a year to local 
chapters. I would have a National Council 
meeting not oftener than once in four years 
instead of once in two years. I would do 
away with the present Phi Delta Kappan 
magazine, except as a news letter, as noted 
above, to serve as a stimulator and binder 
for the local chapters. 

The proposal of two years ago to make 
Phi Delta Kappan a great research magazine 
I think not justified. Any such magazine 
should be self supporting and furthermore 
Phi Delta Kappa members will naturally 
contribute their articles to research maga- 
zines in their special fields. 

I would have the Society essentially an 
honorary one with the overhead adminis- 
tration reduced to an absolute minimum. 


. Could more adequate provisions be 
effected for making Phi Delta Kappa a 
clearing house for research studies in the 
field of education? This service could in- 
clude, as heretofore, a listing of investiga- 
tions by members of the various chapters. 
In addition to this, there could be brief 
statements outlining the definite field of 


Beta (Columbia) 


At present there is decidedly too much 
clerical work imposed on local chapters, so 
much so that certain offices are burden- 
some to busy graduate students. The local 
secretary and treasurer will acquire the 
ideals of our society far more through 
graduate research and leadership in carrying 
out professional chapter programs than 
they will through devoting time to filling 
out membership blanks, filling out elaborate 
report blanks for the National Secretary 
and in sending out hundreds of letters 
annually for the collection of dues. 

There is urgent need of reform in certain 
aspects of the collection of dues if they are 
to be continued. For example a man who 
is initated near the close of the school year 
is almost immediately notified of dues for 
the next fiscal year and by the next Decem- 
ber he is notified that he owes for the second 
year. The initiation fee should cover 
membership for at least one year from date 
of initiation. 

I am not at all certain that it is necessary 
for the society, either national or local, to 
know the location of every man every year. 
Notice of dinners and meetings can be pub- 
lished in the programs of our National and 
State Educational meetings, and those who 
desire to attend can do so. Our practices 
savor too much of those of the ordinary 
Greek letter college fraternity, where a 
national organization may be necessary to 
act as a regulatory agency over local 
chapters of immature boys. The writer 
sees no similar need of a highly developed 
overhead organization in our society. 

I believe this matter of the expansion of 
the program and control of our national 
organization is of fundamental importance 
and I accordingly submit it for considera- 
tion. H. G. 


Faculty Sponsor. 


each study, and where possible, the out- 
standing conclusions and recommendations. 
The Phi Delta Kappan could carry notices 
of the publication of any of these studies, 
and for those not published, a notation as 
to the availability of mimeographed out- 
lines or summaries for those interested. 
If a large part of the space of this journal 


| 
if 
il 
e 
h 
e 
rs 
e 
lv 
1e 
ye 
al 
th 
al 
ne 
ry 
od 

| 


16 


could be given to this type of material, it 
would certainly become the most prized 
periodical available to any one interested 
in educational research. 

2. Further attempts could profitably be 
made to secure a wider agreement upon the 
desirable personal qualifications, professional 
preparation, and educational experience of 
prospective members for Phi Delta Kappa. 
It should be more clearly understood 
whether membership in the organization 
should be based upon the contributions 
which that member may be expected to 
make to education and to the things for 
which Phi Delta Kappa stands, or whether 
some individuals should be admitted be- 
cause of what Phi Delta Kappa may do for 
them. Should these qualifications vary 
between graduates and undergraduates is 
also a problem confronting a number of the 
chapters. 

3. There could be clearer statements in 
the constitution governing the status of 
faculty members in the various chapters. 
These should include statements of responsi- 
bilities for national and local dues, voting 
privileges, and other duties related to the 
successful organization and operation of 
local chapters. The relationship of faculty 
members to the chapters in which they were 
initiated, and to the chapters in the schools 
in which they are employed, is a topic of 
frequent concern. There are also problems 
which arise in assigning chapter numbers 
to these members in cases of transfer. 

4. Every effort should be made by local 
chapters to follow their members into the 
field, and provide them with constant 
encouragement to continue investigations 
and researches in their new fields of work. 
If there is any way for the National Execu- 
tive Committee to encourage this policy, 


it should be done. The members of Phi 


Delta Kappa should feel a constant urge to 


On July 28 I received a communication 
asking for suggestions for a forthcoming 
issue of the Phi Delta Kappan dealing with 
problems which should be considered by 
the 11th Annual Council. 

In reply, I wish to suggest the following: 
In my judgment, the 11th National Council 
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Zeta (Chicago) 


contribute to the scientific knowledge of 
education. If the fraternity is to fulfill its 
real mission, it will place more emphasis 
upon research done by individuals after 
they leave college, than upon such work 
done under the immediate direction of 
faculty members in order to meet the re- 
quirements for a specific degree. 

5. It is my judgment that local chapters 
should be encouraged in every way possible 
to give much greater prominence on their 
programs to the discussion of investigations 
which are being conducted by student 
members of the fraternity, than is customary 
in many of the chapters at the present time. 
Occasional meetings might profitably use 
members of the teaching staff or visiting 
lecturers. Faculty members should have 
the privilege, occasionally, of presenting 
special research problems to Phi Delta 
Kappa in order to secure the benefit of its 
frank discussion. As a class, however, they 
need less stimulation to conduct research 
than do the student members who frequently 
lack the opportunity of obtaining a frank 
discussion of their problems from groups 
with a wider variety of interests than that 
represented in the particular class in which 
the research may be undertaken. 

6. A clearer statement of policy could be 
made concerning the desirability of inviting 
to membership in Phi Delta Kappa, men 
majoring in fields other than education and 
its allied sciences, but who will, directly and 
indirectly, contribute to educational prac- 
tice. There is a variety of practice among 
the several chapters in this respect. I per- 
sonally believe that recommendations con- 
cerning the matter, coming from the 
Executive Committee, would increase the 
number of possible members, and at the 
same time, make possible a more careful 
selection of men with research ability. 

E. S. EvENDEN, Faculty Sponsor. 


should adopt some sort of life membership 
available to all members of the Fraternity 
who wish to subscribe for it. The life 
membership fee should be large enough to 
earn an income sufficient to take care of the 
following items: (a) the national membership 
fee; (b) the local dues; (c) overhead charges. 
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The life membership fee should be paid 
to the Executive Committee who will 
immediately invest it in safe securities 
earning five per cent or more per annum. 
At the end of each year the Executive Com- 
mittee should turn over to the National 
Treasurer from the earnings of each life 
membership fee, an amount equivalent to 
the yearly national membership fee. It 
should also remit to the treasurer of the 
local chapter to which each life member 
belongs an amount equivalent to the local 
due charged field members by the respective 
chapters. The balance should be turned 
over to the National Treasurer for current 


expenses. On the death of a life member, the 
income from the life membership fee should 
be used for the promotion of research by the 
National Executive Committee. 

The advantages of this plan are twofold: 

(1) It enables the older men of the fra- 
ternity to take care at one time of all 
specific fees and dues. In my judgment, a 
very large number of the members of the 
fraternity would avail themselves of this 
opportunity. 

(2) It would result eventually in building 
up a reserve fund for the promotion of 
research among members of the fraternity. 

S. Gray, Faculty Sponsor. 


Iota (Harvard) 


lota Chapter has followed from _ its 
beginning certain principles which were at 
first somewhat inarticulate, but which in 
later years have been definitely stated and 
consciously followed by officers and members 
of the Chapter. Having found these 
principles valuable and practicable, the 
Chapter naturally feels that they are im- 
portant, and that careful consideration 
should be given to them in any proposals 
concerning the welfare of the Fraternity. 


It is believed by Iota Chapter that Phi 
Delta Kappa must be first and foremost an 


honor fraternity. Men of high achievement 
and exceptional promise must be initiated 
into the fraternity and kept in it if this 
principle is to be maintained. Thus the 
present practice of emphasizing the financial 
status of the member to the exclusion of 
everything else is, in the opinion of this 
Chapter, contrary to the spirit of the 
Fraternity, and injurious toits best interests. 

A second guiding principle has been that 
each Chapter must, in a large measure, 
work out for itself its program of activities, 
its rituals, its business procedures, and the 
like. Standardization in these fields can do 
great harm to whatever special genius there 
may be in the separate Chapters. In the 
past few years there has been a steady trend 
toward standardization and centralization, 
which, while it has produced some good 
results, has also produced unfortunate 
effects in some instances. 

It has also been the firm belief of Iota 
Chapter that as little time as_ possible 
should be spent on the mechanics of run- 


ning the Fraternity. It serves none of the 
purposes or ideals of the organization to 
have the officers spend hours of their 
valuable time at work on relatively unim- 
portant bookkeeping. The present amount 
of burdensome red-tape acts as a tremen- 
dous drag upon the Chapter officers, and 
requires time and effort which should be 
put into more vital things. 

One unfortunate result of the growing 
centralization has been the increasing cost 
of running the Fraternity. Initiation fees 
have become so high that some students 
decline to join the Fraternity, and others 
who do join must do so at a sacrifice which 
they should not be required to make. This 
again makes for a financial rather than an 
honor basis of membership. 

Thus Iota Chapter believes that the 
legislation of the Eleventh National Council 
should accomplish the following definite 
things: 

1. It should decrease the cost of becoming 
a Phi Delta Kappan, and remove the finan- 
cial qualification for retaining membership. 

2. It should definitely recognize the prin- 
ciple of local autonomy, leaving each chapter 
to work out its own individuality. 

3. It should do away with the present 
burden of clerical work which the officers 
must carry. This means the abandonment 
of the present awkward and _ inefficient 
methods of record keeping, and the adoption 
of procedure which requires considerable 
less time and effort on the part of those who 
must do the work. Epwarp A. LINcoLN, 

Acting Faculty Sponsor. 
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The only suggestion that I have anent 
the matter referred to in your letter is this: 
It seems to me that a significant service 
might be performed by our organization if 
attention could be given to research work 
in our magazine. If we simply name the 
different problems that are being attacked 
by members of our organization in different 
institutions, it would be of considerable 
value. I have sometimes wondered if we 
could not publish a pamphlet now and then 
giving this information and possibly some- 


As sponsor for the Michigan chapter of 
Phi Delta Kappa, I feel rather incapable of 
making many suggestions concerning needed 
legislation for the national organization. 
It has been my policy as sponsor of the local 
chapter to place the full responsibility for 
the chapter’s activities squarely upon the 
shoulders of the active membership. It has 
long been my conviction that the healthful 
growth of the local chapters is fostered by 
faculty guidance, but hampered by faculty 
domination. Therefore my task of sponsor 
for the Michigan chapter for the last year 
has not brought me into intimate contact 
with the workings of the national organiza- 
tion. 

However, I am willing to venture a few 
suggestions concerning legislation by the 

national organization. First, Any legisla- 
tion passed must be very flexible and very 
general. The situations existing in the 
different chapters are extremely different 
and legislation which would be very advan- 
tageous to a particular chapter or group of 
chapters might be very disadvantageous to 
another chapter or group of chapters. To 
as great an extent as possible each chapter 
must work out its own salvation. Second, 
The financial burdens assessed by the national 
organization must not be so excessive that the 
treasuries of the local chapters are drained to 
such an extent that the activities of the local 
chapters are Seriously curtailed. My experi- 
ence with six different chapters convinces 
me that the fraternity as a whole is always 
in a state of strained finances. No one 
doubts that additional funds are desirable 
for both the national and local organiza- 
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Omicron (Nebraska) 


Omega (Michigan) 


thing of the proposed method of attack 
upon these problems. 

It is true we have this in the magazine 
under the head of different chapters but it 
has occurred to me that it would be more 
valuable if we had a summary of these 
made every month; then it would not be 
necessary for us to look through the various 
write-ups in order to determine what was 
being done. 


W. E. SEALock, 
Faculty Sponsor. 


tions, but the condition should never exist 
where the problem of meeting the financial 
obligations becomes the main topic for dis- 
cussion at the meetings of the local chapters. 
I feel sure that the purposes of Phi Delta 
Kappa can be much more adequately 
served in many of the local chapters if more 
funds are available for the use of these 
chapters. 

In regard to the work of the fraternity as 
a whole, it seems to me that the following 
items might well be considered. First, 
That in connection with the initiations, 
familiarity with the history of the organization 
be made compusory. There is nothing in the 
ritual at the present time which deals with 
the history of the organization, I have 
attended initiations at various chapters at 
which no mention of the history of the 
chapter was emphasized. It seems to me 
that this is a serious omission and that 
much is lost. This is especially true since 
most of the founders like Jessup, Coffman, 
Suzzalo, and Cubberley are living. Second, 
That a report of the research activities carried 
on by the different members of the organization 
be made a fundamental part of the report of 
the central organization. The present vol- 
untary reports are valuable, but not all 
chapters report. It seems to me that such 
reports will have a most wholesome in- 
fluence on the chapters themselves. By all 
means the publication of the lists of research 
studies as now reported in the Phi Delta 
Kappan should be continued. Third, That 
the national organization, better still each local 
chapter, establish a Phi Delta Kappa scholar- 
ship which is to be awarded as an aid in the 
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promulgation of educational research. It 
would be a wonderful thing for the frater- 
nity if each local chapter could set aside 
from $100 to $200 to be awarded each year 
as a scholarship to aid some worthy student 
in carrying on his research during the 
next year. If the local chapters are unable 
to do this, it may be well for the national 
chapter to set a good example by the 
establishment of a $500 scholarship to be 
awarded to the Phi Delta Kappa man who 
is deemed most worthy by a series of compe- 
tent judges. Fourth, That a ritual com- 
mittee be appointed for the purpose of im- 
proving the initiation ceremony. It seems 
that the present ritual (the longer form) is 
too long. This is especially noticeable to 
those who have participated in the initia- 
tory ceremonies for a number of years. 
From the standpoint of the members being 
ushered into the mysteries of the fraternity, 
the present ritual seems fairly satisfactory. 
However, from the standpoint of fostering 
the participation of the faculty in the 
initiatory ceremony, it seems feasible to 
suggest that some modifications should be 
made. At least a canvass of the attitude of 
the use of the present ritual in the different 
chapters can be made and a committee can 
be appointed to improve the ritual if need be. 

It has also occurred to me that it might 
be well to add the suggestion that something 
should be done which will facilitate the 
transference of men from one chapter to 
another. The Michigan chapter has at 
times devoted almost a year, or possibly 
more, to getting a man from another chapter 
transferred to the Michigan chapter. I do 


not know what could be done to expedite 
matters, but it seems that something should 
be done. 


Alpha-Eta 


You will please recall that our chapter is 
only one year old. Its organization is 
virtually just now being perfected. The 
chapter has needed a year for orientation. 
The members are interested in the matter 
of desirable and needed legislation but 
because of inexperience hesitate to express 
themselves categorically. 

One thing, however, is clear: Our men 
feel that in general the National Council is 
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It seems wise also to suggest that some 
effort should be made to get Phi Delta 
Kappa members, moving to the vicinity of 
other chapters than to the one to which 
they originally belonged, to afhiliate with 
the former. I do not know that I have 
made myself clear but I can give two 
illustrations: One man, who is a member of 
the Alpha chapter, has been a superintend- 
ent of schools in Michigan for a period of 14 
years and lately has been taking some work 
at the University of Michigan and was 
voted into the chapter here. He stated 
that he was a charter member of the organ- 
ization but was out of touch with it for 
some time. He apparently did not know 
that he was welcome in our own organiza- 
tion. He has scarcely missed a meeting 
since our own local chapter invited him to 
join its ranks. Again, a principal of a high 
school in one of the Michigan towns ap- 
peared this summer and reported to me 
that he was a member of the Iowa chapter. 
He has been in the state for several years 
and never before had announced his mem- 
bership in the organization. Since he 
announced his membership he has _ been 
greatly interested in the chapter. It seems 
that there should be some agency which 
could keep track of the members in the 
different groups, and which could send 
word to the different chapters that such 
and such a member from our local group 
was in the vicinity of another chapter. In 
that way the members of the organization 
would be relieved of a certain amount of 
embarrassment, and at the same time, the 
different organizations would be rendering 
one another service. 

C.irrorp Woopy, 
Faculty Sponsor. 


(Temple) 


following too closely the policy of adminis- 
trative centralization. Not enough initia- 
tive in connection with some matters is left 
to the local organization. Our men have 
great admiration for the completeness and 
systematic nature of the national legislation. 
Take, however, the matter of the election 
of honorary members. As we interpret the 
constitution the action of the local chapter 
must be approved by the National Council 
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before honorary members can have their 
election validated.. There would be no 


objection to this in principle were it not for 
the time that has to be consumed. 

The only suggestion I am able, therefore, 
to offer at this time is that the National 


Beta Chapter 

1.'Reaffirm, if necessary, the business-like 
policy adopted by the Tenth National 
Council which requires payment of dues in 
advance and provides for suspension of 
delinquent members. 

2. Provide for life memberships which 
may be taken by any individual member 
or voted by any chapter for its outstanding 
members. 

3. Take steps looking to the development 
of Phi Delta Kappa as an international 
fraternity with chapters, ultimately, in 
other countries. An essential first step in 
this direction is the elimination of any 
racial barriers to membership. 

ArTHUR K. Loomis. 


lota Chapter 

The facts which I believe ought to receive 
the attention of the Eleventh National 
Council are likewise the reforms which Iota 
Chapter believes should be initiated, namely: 

1. Attention should be given to the 
tendency to increase the amount of routine 
business, a matter which reacts to the 
detriment of the real purposes of the local 
chapters, viz., professional improvement, 
fraternal association, and the work of 
building up such standards as will make our 
organization an Honor Fraternity in fact as 
well as in name. 

2. Members of an Honor Fraternity 
should not be dishonored by being ejected 
from that fraternity for a failure to pay 
dues with promptness and regularity. In 
order to remedy these destructive practices 
Iota Chapter initiated two amendments to 
the National Constitution, the first of 
which proposed to do away with a large 
amount of the machinery used in collecting 
and receipting for membership dues and 
which it is believed is unnecessary in a 


Suggestions from Chapter Presidents 


Council consider the advisability of granting 
to the local chapter something more like 
autonomy. By another year we shall have 
our thought better matured. 
GeorceE E. WALK, 
Faculty Sponsor. 


fraternity of this type. The adoption of 
this amendment will materially cut down 
expenses both of material and labor and 
result in no loss to the fraternity. 


The second amendment is designed to 
remove the necessity for suspending a 
member who does not pay his dues. Many 
members are at a distance from any chapter 
and receive little or no benefit from the 
organization. It is unreasonable to expect 
members so situated to pay dues. It is 
equally unjust to expel them. To believe 
that honor dies with non-payment of dues 
is preposterous, yet that is exactly what we 
imply when we elect a man to an Honor 
Fraternity and later eject him for failure to 
pay dues. 

3. A third factor needing attention is the 
reduction of the mounting expenses. Many 
men are struggling to get established in a 
profession and find joining a financial hard- 
ship, ‘and occasionally some men _ refuse 
election on that account. Any effort the 
Council can make toward reducing the costs 
of initiation will no doubt be of benefit to 


the fraternity. 
Frep C. LivENGoop: 


Sigma Chapter 

1. Make it possible for a chapter to 
initiate into active membership a former 
student of the institution who, through 
graduation or otherwise, has left the campus 
where the chapter is located. Sigma has 
found this to be most desirable. 

2. Retain the present rigorous financial 
policy of the fraternity as a whole. 

3. Make certain adjustments in the initia- 
tion fee, looking toward reduction. Phi 
Delta Kappa, as honorary, professional 
fraternities go, is almost in a class by itself 
if size of initiation fee be a criterion. 


H. C. Kocu. 
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Phi Chapter 


First, permit me to commend the many 

excellent reforms made the past year, par- 

ticularly in the accounting technique. This 
h. 1s been of inestimable value to us in 
straightening out our records and keeping 
alive our field members, or at least in sepa- 
rating the living from the dead. May we 
suggest: 

|. That a new mimeograph be installed 
in the national office so that communica- 
tions from the central office may be in such 
shape that they are actually readable. 

That all chapters be encouraged to 
send out at least three news letters, copies 
of which are mailed to each chapter and to 
the central office. It may be well for the 
Phi Delta Kappan to devote more space to 
material gleaned from these news letters. 
Valuable comments may be made on the 
methods of different chapters in assembling 
material for these news letters. 

3. It may also be advisable to revise the 
ritual. Many adverse criticisms have been 
made of the one now in use. 

4. More uniform standards for the selec- 
tion of new members. 

Further emphasis upon the program 
of research. 

6. Prevent a further increase in initiation 
and membership fees. 


R. M. 


Alpha-Alpha Chapter 

Alpha-Alpha goes on record as favoring 
the following amendments to the Constitu- 
tion of Phi Delta Kappa: That Article VII, 
Section 2, dealing with active membership 
be made to read ‘“‘Active membership shall 
be limited to graduate students and under- 
graduate students in the Junior and Senior 
years, who shall be majors in the College of 
Education and shall have completed or be 
enrolled in a minimum of sixteen hours in 
education, eight hours of which shall be 
made in the local institution, provided that 
the Executive Committee be authorized 
at its discretion to grant exception to the 
sixteen-hour requirement to a limited num- 
ber of institutions for a limited period of 
time. Provided further, that the extent of 
such limitation be within the discretion of 
the Executive Committee. Normal School 
graduates may be considered as having met 
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requirements. 
Active membership shall terminate when 
members are no longer in student residence 


the foregoing educational 


at the university, except that faculty 
members and local associate members may, 
if they desire, and the Chapter so elect, be 
admitted to the active status. Active 
members are privileged to vote on all 
questions.” 

That Article LX, Section 1, sub-section A, 
be made to read: “The officers of each 
chapter shall be named in the ritual, but 
shall be known publicly as the President, 
Vice-President, Secretary and ‘Treasurer, 
Historian, Editor of News-Letter and Fac- 
ulty Sponsor.” 

We favor the combining of the Secretary 
and Treasurer offices because it has proven 
an exceedingly difficult matter to get the 
work of both officers done with expediency. 
After considerable discussion this chapter 
has decided that a combination of these two 
offices would eliminate a great deal of 
unnecessary loss of time and energy. 

Alpha-Alpha Chapter favors the awarding 
of the service key proposed in the Council 
meeting of 1923. 

OREN STIGLER. 


Alpha-Gamma Chapter 

These suggestions to the Eleventh Council 
are based on the year’s experiences of our 
chapter at Washington State College, which 
is a college of 2500 students. 

I would suggest changing the Constitu- 
tion to admit “exceptional second semester 
sophomores” as we were handicapped by 
the fact that we would no sooner initiate 
some men than they would graduate. It 
has been my observation that the longer a 
man is in P. D. K., during his undergraduate 
days, the better Phi Delta Kappan he 
makes in the field. 

Also, I wonder if the fraternity is not 
going to be soon a “top heavy” organiza- 
tion, an educational club of national scope, 
rather than a fraternity. The ambitious 
program set up for each chapter requires 
numbers to carry it out, as the average 
undergraduate is busier than he will ever 
be after he gets out of college. Are we not 


approaching the place where we will soon 
“to see the town for the houses.”’ 
Tuap Byrne. 
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Alpha-Delta Chapter 

Personally I wish it were possible to 
reduce the total cost of initiation to say a 
sum of ten dollars ($10.00). I find that for 
a good many students the present initiation 
fee means some little sacrifice and especially 
to students who are earning their own way 
through college. Possibly a reduction in 
the amount of necessary correspondence 
by the National Office would result in some 
economy. For instance, might it not be 
possible for each local chapter to issue a 
receipt for the payment of national dues 
instead of asking the National Office to do 
this as we now do? Pads of blanks could be 
printed like our present notice of arrears at 
much less cost than the present cards, 
saving the National Office the trouble of 
working with these which certainly must 
not be a small item. There would be a 
saving of both time and postage by the 
central office. While I certainly do not 
want to reduce the importance of the 
National Office, yet I believe it is possible 
to develop so much unnecessary and routine 
work for the central office to do that it will 
add nothing of value to the fraternity and 
only hamper the realization of its true 


purposes. 
MartTInN F. Fritz. 


By Percival S. Barnes, Beta 264 

I feel that there is a vital need for closer 
contact between the Fraternity and the 
men in the field, particularly with the 
activities of the local chapter. 

The suggestions made by Ex-President 
Gray at Cincinnati, and reported in the 
April issue of the Phi Delta Kappan, seem 
to me, if acted upon, to promise the utmost 
service. The man in the field wants to be 
kept in touch with significant pieces of 
research being done in the chapters, either 
in their local chapters or in any chapter. 

The August Research Number of the Phi 
Delta Kappan is a great step forward in the 
service of the field member. However, 
merely titles are reported. It seems to me 
that what a field member needs is the 
service of some central agency which would 
not only state where reports of the research 
findings, such as are published, might be 
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Suggestions from Alumni Members 


Alpha-Theta Chapter 

The present Constitution prescribed cer- 
tain duties of the Executive Committee of 
the respective chapters but does not deter- 
mine the personnel of this committee. It 
would be well for it to do so. Our committee 
consists of the elective officers including the 
faculty advisor, seven members in all. This 
committee takes care of all petty business 
matters and thereby gives a chance to 
devote considerable more time to the 
regular program at chapter meetings. We 
are well satisfied with the plan. 

The ritual could perhaps be improved in 
certain places. We use the abbreviated 
form, including page 7 to the 4th line of 
page 10; page 20 to the second paragraph of 
page 23; last paragraph of page 24 to the 
middle of page 25. We have not been 
satisfied with the dialogue on page 9. 

Some of our members feel that Article 
VII, Section 3, subsection A is rather 
stringent in requiring a unanimous vote of 
all members present at a regular meeting 
for election to membership. Occasionally a 
single adverse vote will throw out a recom- 
mended candidate who is apparently promis- 
ing material in every way. Perhaps a four- 
fifths majority would be more satisfactory. 
T. O. SwEETLAND. 


obtained, but would at the same time give a 
brief analysis of the findings. Such an 
agency might list the most important 
researches by title and author, state its 
main purpose, give briefly the procedure 
followed in the investigation, and the sig- 
nificant findings. Such a list would appear 
much as the explanatory notes following a 
title in a modern library catalog, or such as 
the list of research reports prepared by 
Horn for the Eighteenth Year Book of the 
National Society for the Study of Educa- 
tion, or the Third Year Book of the Depart- 
ment of Superintendence. 

It seems to me that such a list might be 
issued as a Year Book, its contents being 
confined to investigations and reports made 
by Phi Delta Kappa men for that year. 
Especially would it be helpful in dealing 
with researches made by members, either 
while studying at institutions, or while in 
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the field, and not otherwise published, or 
made available for the membership. 

Of course, such a program would probably 
demand an increased membership fee, but 
] am one of those favorable to making the 
Fraternity a really vital agency for advanc- 
ing professional leadership, and believe that 
a fee of five dollars for the National Asso- 
ciation, with smaller local fee, none too 
much. 

Further, I should be glad to see a definite 
Research Council formed which would 
institute co-operative, but related, research 
work among the men in the field. Who are 
in a better position than they to undertake 
certain types of research? There seem to 
me to be unlimited opportunities in such 
co-operative effort, if some central agency, 
or Council would but organize and relate 
the several constituent parts of a series of 
worthwhile experiments and researches. 

Further, I find it helpful to have the local 
chapter notify me of all meetings, even 
though I cannot attend regularly. It keeps 
me in touch and occasionally I can arrange 
to attend. 

The quarterly news letter gives excellent 
service, and the Year Book published by 
Beta Chapter carried a fine bit of inspira- 
tion and a wholesome sense of pride to the 
men in the field. 

I hope that some such steps may soon be 
taken, and shall be glad to become an active 
participant in any such concerted movement 
for the further development of sound 
leadership in the profession. 


By J. N. Mallory, Psi 47 


Without taking time for deep reflection, 
1 am unable to make any very helpful 
suggestions. I do believe, however, that 
some improvements could be made in the 
National Magazine if a movement were put 
on foot to enlist the field members in some 
kind of constructive research work. Unless 
this is made compulsory for members it is 
very likely to be neglected. 

Each active field member might make 
some kind of contribution at least once in 
two years. If this were done the National 
Magazine could report these projects and 
add greatly to the interest of the reader of 
the National Magazine. As it is the news 


items from various chapters: fill the pages 
of the magazine. These are more or less 
fragmentary and of little interest to the wide 
distribution of members. If this suggestion 
is helpful I shall be glad. 


By R. A. Kent, Beta 65 

For some time I have thought that there 
are two specific ways by which Phi Delta 
Kappa might strengthen itself. 

The first is, by whatever method is best, 
to have a procedure of membership selection 
that will result in a more nearly uniform 
high quality candidate at entrance. Per- 
haps there should be set some minimum 
standard of excellence in scholarship. At 
any rate just to get a mere man attached 
sometimes is no better for the fraternity 
than it is for a woman. 

The second consideration attaches itself 
to the alumni members. I don’t believe we 
are capitalizing the research assets that we 
have. To increase the machinery of organ- 
ization is unwise unless definitely fruitful 
of benefits. 

Have we not reached the place where we 
should have a Council of Educational 
Research, composed of alumni representa- 
tives? Such a Council should consider the 
best way to centralize our scattered forces 
upon a definite, proposed program of 
research in which specific co-operation is 
invited. 


By Lewis C. Tidball, Nu 159 

It seems to me that with as many agencies 
at work at the present time as there are in 
the field of educational research that our 
organization could hope to do little that is 
probably being done better in the various 
colleges of education and stations specifi- 
cally organized for this type of work. 

It seems to me that a field of work we 
might take up that would be of real value 
would be the development of the vocation 
of teaching from the professional stand- 
point: the investigation of the situation as 
it now exists, the possibilities for the future 
and perhaps an attempt at setting standards 
for the proper training and professional 
attitude of such a profession when it is 
developed. 


24 
By C. H. McClure, Gamma 17 


I have one hobby in connection with the 
work of Phi Delta Kappa. That is the 
recruiting of the fraternity with desirable 


young men who are really interested in our ° 


profession. For that reason, I have advo- 
cated for a number of years the fostering of 
some sort of professional undergraduate 
fraternity in teachers’ colleges and possibly 
such a chapter of the fraternity might be 
put in two-year normal schools providing 
membership was confined to the senior year 
there. But in the four-year teachers’ 
colleges, such as the one in which I am 
working, we have a supply of capable, 
vigorous, young men who should be definitely 
bound to the profession by fraternal ties. 
Such institutions are not permitted and I 
do not think they should be permitted to 
have chapters of Phi Delta Kappa, but 
there is a real need for a professional fra- 
ternity in such schools. 

In response to such need there has already 
been some two or three such fraternities 
started. We started one here which now 
has three chapters. Our own chapter is very 
vigorous and is serving a very useful pur- 
pose in our institution and in our immediate 
field. I understand that there are two or 
three others in various parts of the country. 

I would suggest that Phi Delta Kappa 
members make an effort to bring together 
the leaders in these undergraduate profes- 
sional.fraternities and promote the organi- 
zation of one such fraternity by combining 
those that now exist, something like our 
own fraternity was founded and that the 
fraternity, thus organized, be affliated with 
Phi Delta Kappa in some sort of way as a 
junior organization. 


By P. E. Christenson, Chi 6 

As a field member I know of no better 
thing to do than to improve our magazine. 
It seems to me it could be made to remind 
us of our obligation in several ways. One 
way it could do this would be by a number 
of well-written articles. Another way would 
be to have printed from time to time 
resumes of studies made by members. 
These are always encouraging and helpful. 
Then again I believe there are a great many 
members who do not have the time or the 
opportunity to do research work except by 
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some abbreviated or suggested method. 
Therefore I suggest plans be outlined in the 
Phi Delta Kappan whereby these members 
could make brief but valuable studies and 
at the same time lay the foundation for 
more extended study. Personally I am in 
touch with my local chapter but I am speak- 
ing more particularly from the point of 
view of many men who are away in the 
smaller towns. Their interests are apt to 
flag and the magazine is the only means 
they have of keeping them reminded of their 
privileges and opportunities. 


By Oscar A. Ullrich, Mu 35 

A nominal fee only should be asked of the 
members who are too distant from chapters 
to receive the benefits of the meetings. Men 
in our position are usually members of 
many other organizations, such as the 
Rotary Club, etc., etc. All of these cost 
money and time. 


By Edward O. Sisson, Iota 72 

1. Don’t legislate; let P D K set a good 
example to the country by eschewing the 
practice of passing laws and rules in reckless 
excess, most of which are either forgotten 
or cheerfully ignored. 

2. Brother Stone, of Washington State 
College, Pullman, Washington, set on foot 
some months ago an interesting inquiry 
into the deficiency of theoretical and basic 
problems in the existing researches; the 
fraternity cannot do a more valuable thing 
than to aid in such an investigation. 


By Joseph A. Davis, Tau 100 

The three years that I have been amember 
of the Phi Delta Kappa Fraternity hardly 
give me sufficient perspective to enable me 
to suggest policies and legislation that might 
be generally helpful. I find that occasional 
attendance at the Phi Delta Kappa meetings 
and the National Magazine keep me in close 
touch with what is going on in the educa- 
tional field and the broad policies of the 
fraternity as a whole. Judging from my 


experience with other organizations of 


which I am a member I should say that the 
Phi Delta Kappa Fraternity did rather 
more than the others to keep its members 
in mind of the fraternity ideals and its 
progress toward their realization. 
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By J. R. Shannon, Alpha 286 

| compliment you upon the idea of seeking 
suggestions from the field relative to legis- 
lation to be considered at the next meeting 
of the National Council, and I thank you 
for the opportunity of being able to thus 
express myself. 

Since I am not thoroughly familiar with 
all the procedure and the details of organ- 
ization and government of Phi Delta Kappa 
[ shall mention just the things that came to 
my mind at the time I received a letter from 
National Headquarters last winter in regard 
to dués that were slightly in arrears. 

1. I propose that the responsibility for 
collecting dues be transferred from the local 
chapters to the national office for I believe 
that the national office is in a better position 
to do it effectively. 

2. The provisions for expelling a member 
for laxity in payment of dues is too radical. 
The letter I received last winter was even 
insulting. I propose a ratification of said 
provision. 

3. This is not a proposal for a change in 
the form or method of government but it 
is intended for the good of the order: Have 
all officers, national and local, to refrain 
from irritating the membership by such 
insults as the one mentioned above. Per- 
sonally, I did not become agitated over the 
matter for I am slow to anger, but quite 


probably some field members took the 
matter more seriously. 


By Donald M. Marvin, Tau i1 

It seems to me that it might be wise to 
take up the matter of academic freedom of 
speech and freedom of thought. The public 
as a whole is perhaps more ready than usual 
to take an interest in this matter owing to 
the Tennessee fiasco. It does not seem 
necessary to make detailed suggestions as 
to how this should be covered, but any 
methods or literature drawing attention to 
the necessity for reasonable liberty of 
thought on the part of teachers would be a 
worthy activity on the part of the organiza- 
tion at the present time. 


By Augustus O. Thomas, Omicron 48 


I am merely filling out the blank and 
forwarding it to you so that you will know 
that I am interested in the welfare of the 
Phi Delta Kappa Fraternity. I am not, 
however, sufficiently familiar with the 
Fraternity to offer any legislative sugges- 
tions. 

I regret my inability to come into closer 
contact with the order through some local 
chapter. 

Let me express a hope that the December 
meeting in Chicago may be fruitful as well 
as pleasant. 


Preliminary Reports of Committees 
The Service Key Committee 


For an earlier report on this subject the 
reader is referred to the February, 1924, 
Phi Delta Kappan, page 11. 

The Tenth National Council provided 
for a standing committee to investigate this 
question and to make a report to the 
Eleventh Council. The undersigned was 
appointed chairman. The other members 
were Brothers Roy E. Warren (Lambda), 
Sherman Dickinson (Eta), and Leo R. 
DeLong (Beta). It has been impossible for 


the committee to meet, and to accomplish 
much by correspondence has been difficult. 
More has been accomplished by conferences 
with individual members of the committee 
and by interviewing national and chapter 
officers and field members. 


There seems to be a quite general feeling 
that while the Phi Delta Kappa pin is 
appropriate as an award to initiates, a key 
would be more appropriate as a badge to be 
worn by the men in the field. The key 
would be looked upon by the laity with 
much more favor than is the pin. And 
after all, as a matter of fact, the man en- 
gaged in educational service must to a 
certain extent cater to the whims of those 
whom he is serving. If his wearing of our 
Fraternity pin seems to interfere with his 
prestige in the community, as some mem- 
bers claim it does, there is but one thing for 
him to do—that is to lay it aside, excepting 
when away from home. 
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It is believed that the wearing 
of a service key will not meet with 
the practical objection with which 
the wearing of the pin is meeting. 
At the same time the awarding 
of it can be safeguarded in such a 
way as to make it have a real 
significance with regard to edu- 
cational service rendered, yet not 
in any way interfering with the purposes of 
the awarding of the honor key nor detracting 
from the significance of that emblem. 

The following are tentatively proposed 
as objective standards for the awarding of 
the Service Key: 

Qualification No.1. Having been graduated 
from an educational institution where an 
active chapter of Phi Delta Kappa exists 
or existed at the time of graduation, with 
at least a baccalaureate degree, and having 
to his credit at least twenty-five semester 
hours in educational courses, of which ten 
or more are classifiable as courses in scien- 
tific education. 

Qualification No. 2. Having been for 
seven years engaged in successful educa- 
tional service. These seven years would 
not need to be consecutive. 

Qualification No. 3. Having been a mem- 
ber of Phi Delta Kappa in good standing 
for a period of seven consecutive years or 
paid up with regard to local and national 
dues sufficiently to provide for seven con- 
secutive years of good standing. 

Comments on These Three Qualifications. 
The first one is quite assuring evidence that 
the member has made at least fair prepara- 
tion for educational service. It is a higher 
standard than is required for becoming a 
member of our Fraternity. Qualification 
No. 2 is intended to serve as evidence that 


The Committee 


Following is a copy of the proposed score 
card as drafted by the committee. This 
card has been sent to the various chapters 
accompanied by the following letter: 
“Dear Brothers: 

“The Committee on Score Card is making 
one final effort to get the reaction of Chap- 
ters toward the tentative score card which 
it has formulated. We want you to do one 
of two things: either try it on your early 
fall candidates, or in case you have none, 
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the member has not only started but has 
arrived in his career of educational service, 
The third qualificatin is intended to serve 
as evidence that the member is not a drone 
in our Fraternity and is rendering pecuniary 
support at least, to it, and is imbued with its 
ideals. 

The initiative in presenting claim for the 
right to wear the service key would rest 
with the individual. Whenever he would 
consider that he had met all three conditions, 
he would apply to the National Secretary 
on a blank prepared for this purpose. The 
information on this blank would be so 
organized that it couid be judged object- 
ively at the national office by any depend- 
able clerical assistant. 

If it is deemed advisable, provision could 
be made for appeal by the member to the 
Executive Committee in case he felt the 
National Secretary had unjustly rejected 
his application. 

An illustration of the proposed service 
key accompanies this report. The key can 
be bought by the Executive Committee in 
quantity and sold at a very moderate price. 

This report is tentative and the Com- 
mittee reserves the prerogative of altering 
it for presentation to the Eleventh Council. 

Therefore, the Chairman of the Com- 
mittee requests that field members and 
active members write him at once their 
views regarding— 

First, the desirability of our Fraternity’s 
adopting a Service Key, and 

Second, the practicability of the plan 
proposed. 

Please write at once to the chairman’s 
address, found on page 12 of this issue. 

ABEL J. McALLIsTER, 


Chairman 


on Score Card 

get your chapter to devote a meeting or 
part of one to its consideration. In either 
event, please see that the results as well as 
criticisms, both constructive and destruc 
tive, are in my hands not later than Decem- 
ber Ist. I know you will be willing to 
assist the Committee in making the very 
best possible report. Remember this report 
is to be presented to the Council the last 


of December.” 
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Score Card 

IV. Colleges and Professional Schools 


V. Diplomas and degrees, year er institution 


VI. and Fdlewshipe, year institution _______- 


Vv I. Membesshin j in other 
VIII. Positions held with place, dite ade nature of w ok. 


IX. Books or articles published. 


XI. Scholastic ability (Determined by 
XIII. Ability to co-operate (Ability 1 to get along with people with a minimum of isto. 
XIV. Promise of growth 
XV. Intelligence quotient (Determined = 
XVII. Enthusiasm___-_- 


XVIII. Personal adaptability bearing, courtesy, to adape to 
environment) 


XIX. Dispatch (Ability to put through pre's no time or 


XXI. Social qualities_____ ___- 


It is suggested that the Settles p hidden a graph eit so as to connect the 
graded on each of these terms from eleven various points could be made. However, 
(11) to twenty-one (21). Perhaps, a scale it is the judgment of the Committee that 
A, B, C, D, E would be best in this connec- a summarizing grade is unnecessary. Rather, 
tion; A, meaning excellent; B, good; C, it seems best that a low grade in three (3) 
average; D, poor; E, filure. The straight or more points should call the attention of 
line method of grade is suggested; thus it the Fraternity to the fact that the candidate 
would be possible to indicate any quantity is questionable timber. 
of A, B, C, or D. If a summarizing grade is Lewis W. WiiiiaMs, Chairman. 


Announcement 


The Annual Phi Delta Kappa Luncheon in connection 
with the meeting of the Department of Superintendence 
will be held at the Hotel Washington, at 12:15, on Tuesday, 
February 23. The Hotel Washington is easy to reach, being 
located at the corner of Pennsylvania avenue and 15th street. 
The price of the luncheon ticket will be $1.50. 


Brother Frank M. Phillips, of the United States Bureau of 
Education is chairman of the local committee on arrange- 
ments and any inquiries regarding reservations may be ad- 
dressed to him. 
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Regarding Initiates 


The table on this page tells the story of 
the initiations during the sixteenth fiscal 
year distributed by chapters and months. 
The period covered is July Ist, 1924, to 
June 30th, 1925. 

These figures are interesting and will 
repay careful study by chapter officers in 
particular and by the membership in 


many members during the short summer 
session should be carefully considered, 
Perhaps certain other tendencies as to time 
of initiation should have some study. 

Are some chapters too prolific in initia- 
tions? Are other chapters too far restricting 
their membership? These are some of the 
questions which delegates to the Eleventh 
Council may find profit in discussing. 


general. The advisability of making so 

Chapter July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | April | May | June | Total 


Epsilon_____-. 


Sigma__- 

3 8 1 2 13 7 2 1 38 
Alpha- Alpha | 1 5 6 26 
Al-Theta______| 13 4 3 + 2 27 

TorTaLs_- 


Al-Lambda_.- 


Al-Kappa- - - -- -- 


he 

Omicron_____- 10 1 2 3 12 29 
3 Rho 9 4 SF ar 3 19 

J | 

i CHARTER MeMBERS OF NEw CHAPTERS 
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Conference 
Byers ERENCE is essentially a device for advancing 


collective thought, and in a healthy democracy the 
reliance upon alleciive thought constantly grows. 
Conference is also important as a development of 
collective activity as distinguished from individualistic 
activity and in this realm the method is developing new 
and vital uses. It is today our main reliance in workin 
out common bases of action in the fields of politics, o 
science, and of economic and social welfare. In the future 
we must increasingly rely upon it. It is just as important 
in local affairs as in international politics, for eve 
committee is a miniature conference with problems whic 
are like those of larger bodies. Only the scale is different. 
The problem in every case is simply this: How can we 
conduct our group activities so as to get the largest 
amount of good from them? 


Whether the gathering is commercial, professional, 
military, ecclesiastical, political, or what not; whether the 
organization is permanent or temporary; whether it is 
local, national or international; whether it is a meeting 
of the members of a club, a chamber of commerce, a trade 
association, a board of directors, a labor union, a political 

arty, or a learned body, makes little difference as to the 
als principles involved in its proper conduct. The 


preparation of an atmosphere and environment in which 
the group can set to work promptly and effectively is the 
first consideration. 


Edward E. Hunt 
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WITH INDEX 


Copyright 1926 by The Phi Delta Kappa Fraternity 


CONSTITUTION 


Article I. Name 


The name of this organization shall be “Phi 
Delta Kappa.” 


Article II. Nature and Purpose 


Section 1. Nature 


Phi Delta Kappa shall be a_ professional 
education fraternity. In its nature it shall 
present three aspects: namely, the professional, 
the fraternal and the honorary. 


Section 2. Purpose 

It shall be the purpose of this Fraternity to 
support the highest educational ideals and 
to encourage an unswerving allegiance to 
those principles underlying American public 
education. Phi Delta Kappa shall exist for 
the mutual help of men of sound moral charac- 
ter and of recognized professional training and 
ability who are engaged in the scientific study 
of education. In emphasizing the nobility 
and dignity of effort in this great social activity 
and in conformity with the three aspects, 
professional, fraternal and honorary, Phi 
Delta Kappa shall endeavor to make three 
ideals dynamic in itself as an organization and 
in the professional lives of its members: 
Research both in and out of the universities 
so that problems may be understood and 
difficulties scientifically solved; Service as an 
expression of the unselfish desire to render 
the results of training of real benefit to human- 
ity; and Leadership as an encouragement of 
constant professional growth so that individual 
fitness for larger service may result. Phi 
Delta Kappa shall constantly endeavor by 
every worthy means at its disposal to create 
and foster fellowship and true fraternalism 
within its ranks. 
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Article III. National Officers 


Section 1. Titles 
The National Officers of this Fraternity shall 
consist of a President, Vice-President, Secre- 
tary, Treasurer and Historian. All these 
officers shall be elected at each regular Council 
meeting and each of them shall serve until 
his successor has been elected and qualified. 


Section 2. Eligibility 
Any member of the Fraternity in good stand- 
ing shall be eligible to hold office. 


Section 3. Duties of the President 
It shall be the duty of the President to preside 
at all regular and special Council meetings; to 
appoint all committees not otherwise provided 
for; to see that all rules and regulations of the 
Council are executed; to appoint, subject to 
the approval of the Executive Committee, five 
or more District Deputies whose duties are 
hereinafter described in Section 9 of this 
article; and to perform such other duties as 
pertain to this office. He shall exercise general 
supervision over the Fraternity. 

Section 4. Duties of the Vice-President 
The Vice-President shall serve in the absence 
or disability of the President and shall per- 
form such other duties as may be assigned to 
him. 

Section 5. Duties of the Secretary 
Subsection A. General Duties. It shall be 
the duty of the Secretary to keep an exact 
record of all proceedings of the Council and to 
transmit a copy of the same to each Chapter 
as soon after each Council meeting as possible. 
He shall receive petitions for new Chapters 
and shall forward the same to the members of 
the Executive Committee for their action 
thereon. Upon request of the local chapter 
concerned, he shall issue to all members of such 
Chapter a certificate of membership which 
shall be countersigned by the President and 
Secretary of the local Chapter. He shall also 
furnish a copy of the National Constitution 
to each initiate. 
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He shall attend to all correspondence incident 
to the work of the Fraternity and perform such 
other duties as pertain to the work of this office, 


Subsection B. Records and Reports. It shall 
be his duty to receive and keep on file all 
reports pertaining to the historical record of 
the Fraternity and its individual members and 
shall furnish such records or copies thereof as 
may be required by the Historian in the com- 
pilation of the historical report demanded of 
this latter officer. He shall use uniform record 
blanks adopted by the Executive Committee 
and shall require the Chapters to furnish at 
stated times the information requested in these 
record blanks, such information to be published 
in the form of a directory at the discretion of 
the Executive Committee and sold to the mem- 
bers of the Fraternity. He shall keep on file 
a list of all past and present members of the 
Fraternity and shall be at all times responsible 
for the maintenance of a complete record of 
all matters pertaining to this office. 


Subsection C. Collect Moneys. It shall be 
the duty of the Secretary to receive and collect 
all moneys due the Fraternity and to deposit 
them in a bank in the city in which he is 
located, to the credit of the Treasurer, at 
least weekly, taking a receipt from the bank 
for all moneys so deposited. He shall be 
provided with a petty cash fund and shall use 
the imprest system in accounting. 


Subsection D. Transactions with Chapters. All 
financial transactions carried on with chapters 
or members upon their own initiative shall be 
on a strictly cash basis. No money shall be 
accepted by him for initiation fees or national 
membership fees unless accompanied by the 
prescribed records and forms. 


Subsection E. Business Manager of the Na- 
tional Magazine. The secretary shall act as 
Business Manager of the National Magazine, 
drawing upon the treasurer for the necessary 
funds for that specific purpose. He shall keep 
an exact record of all receipts and expenditures 
in connection therewith and submit an item- 
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ized report of the same with vouchers to each 
council meeting or to the Executive Commit- 
tee upon its demand. 

Subsection F. Bond. He shall, as Secretary 
and Business Manager of the National Maga- 
zine, furnish a satisfactory bond to the Execu- 
tive Committee in the sum of Six Thousand 
Dollars ($6,000.00), the cost of furnishing such 
bond to be borne by the fraternity. 

Subsection G. Honorarium. The Secretary 
shall receive an honorarium of Twelve Hun- 
dred Dollars ($1,200.00) per year. 


Section 6. Duties of the Treasurer 


It shall be the duty of the Treasurer to act as 
the custodian of all funds deposited in the bank 
to his credit by the Secretary and of all other 
moneys received from any other source. He 
shall disburse the same on order of the Council 
or the Executive Committee upon receipt of a 
duly executed order. He shall keep an exact 
record of all receipts and expenditures and 
submit an itemized report of the same with 
vouchers to each Council meeting or to the 
Executive Committee upon its demand. 


Section 7. Duties of the Historian 
Subsection A. Duties. It shall be the duty of 
the Historian to compile a history of the 
fraternity and to make such necessary correc- 
tions or additions thereto as shall make it a 
true historical record and interpretation of the 
activities and ideals of Phi Delta Kappa. For 
this purpose he shall make use of the historical 
data and related statistics to be found in the 
office of the National Secretary. He shall 
also serve as editor of the National Magazine. 
Subsection B. Honorarium. The Historian 
shall receive an honorarium of Five Hundred 
Dollars ($500.00) per year. 


Section 8. District Deputies 
Subsection A. Qualifications. District 
Deputies may be active or associate members 
of Phi Delta Kappa. 
Subsection B. Appointment and Tenure of 
Office. District Deputies shall be appointed 
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by the President subject to the approval of 
the Executive Committee to serve and further 
the interests of the Fraternity in the districts 
defined by the President. Each Deputy shall 
be a resident of the district to which he is ap- 
pointed, removal from said district being equiv- 
alent to resignation from the office and requir- 
ing the appointment of a successor. 

Subsection C. Duties. The District Deputies 
shall nominate local correspondents in each 
community within their district who are 
members of Phi Delta Kappa, and shall act 
as correlating agents in the interchange of 
district information and as forwarding agents 
in furnishing information to the National 
Secretary of such matters as are of general 
interest to the Fraternity, or which should be 
made a matter of record in the office of the 
Secretary. They shall also encourage the 
formation of alumni chapters within their re- 
spective districts and shall act as local advisory 
agents of the Executive Committee. 


Section 9. Term of Office 

The term of office of all officers named in the 
preceding sections of this Article shall be from 
the first day of the next fiscal year after the 
adjournment of a regular Council meeting 
until the first day of the fiscal year after the 
adjournment of the next regular Council 
meeting. 


Article IV. Executive Committee 


Section 1. Composition 
The Executive Committee shall consist of the 
National officers. 


Section 2. Duties of Executive Committee 
Subsection A. General Duties. In addition 
to the duties specifically enumerated herein, 
the Executive Committee shall have power to 
authorize expenditures within limits to be 
fixed by the Council and generally to determine 
upon all matters of procedure between Coun- 
cil meetings. The Executive Committee shall 
pass upon petitions for new Chapters before 
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submitting the same to the Chapters for their 
vote. It shall also pass upon Chapter By- 
Laws. It shall serve as the Editorial Board 
of the National Magazine. 

Subsection B. Authorize Secretarial Expendi- 
tures. It shall have power to authorize neces- 
sary expenditures by the secretary to defray 
the cost of clerical help and other legitimate 
expenses incurred in the performance of his 
duties as Secretary and as Business Manager 
of the National Magazine. 


Section 3. Vacancies 
Vacancies in the National offices shall be filled 
by the Executive Committee until the next 
Council meeting. 
Section 4. Expenses 
The Executive Committee shall have power 
to levy each fiscal year, if necessary, an assess- 
ment upon the active chapters based upon 
their active membership during the preceding 
fiscal year, for the purpose of defraying: First, 
The necessary expenses of the Executive Com- 
mittee for the administration of the affairs of 
the Fraternity; Second, Their traveling ex- 
penses (railroad fare, Pullman fare and meals 
en route) and hotel bills incurred while attend- 
ing the National Council meeting; Third, 
One-half the expenses of the next biennial 
Council; Fourth, Such other items of expense 
as in their judgment are vital to the welfare 
of the Fraternity. Provided, That they may 
not exceed the budget except by a two-thirds 
(2-3) vote of the active Chapters in good stand- 
ing. 
Section 5. Meetings 

The Executive Committee shall be empowered 
to hold one meeting each year at a time and 
place which they may determine. The ex- 
penses incident to this meeting shall be defrayed 
by the fraternity. 


Article V. The National Council 
Section 1. Composition 


The National Council shall be composed of the 
National Officers and one delegate from each 
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active and each alumni chapter in good 
standing, elected by the members thereof, who 
shall, in the case of an active Chapter, be a 
student member of the Chapter which he 
represents. In addition there shall be one 
joint delegate selected by the Alumni Chapters 
in the territory of each District Deputy. 


Section 2. How and When Elected 
A delegate to the National Council shall be 
elected at any stated and regular meeting of 
a Chapter by the members thereof. Such a 
delegate shall, when elected, file with the 
National Secretary his credentials of election 
at least fifteen days before the opening session 
of the National Council. 
Section 3. Term of Service 

The term of service of the above mentioned 
delegates sha!] be for two years from the time 
of election, or until their successors have been 
elected and have qualified. 

Section 4. Duties of the National Council 
The National Council shall have power of 
legislation for the Fraternity, except as here- 
inafter limited. It shall adopt and prescribe a 
uniform ritualistic work for the Fraternity. 


Section 5. Meetings of the National Council 
Subsection A. Time and Place. A regular 
meeting of the National Council shall be held 
biennially at such time and place as shall be 
decided by each Council. 

Subsection B. Expenses. The fraternity 
shall bear the expenses of railroad and pullman 
fare (by the most direct route) to and from the 
place of meeting for one delegate from each 
active Chapter in good standing and for one 
Alumni Chapter joint delegate from each 
district. 

Section 6. Special Council Meetings 
Special Council meetings shall be called by the 
President upon the written demand of two- 
thirds of the Chapters. Each Chapter shall 
be given sixty days’ notice of such meeting, 
together with an announcement of the special 
business to be transacted in such meeting. 
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Section 7. Quorum 

Delegates from a majority of the active Chap- 
ters in good standing shall constitute a quorum 
for the transaction of business at a Council 
meeting. Fulfillment of the requirements of the 
Constitution and By-Laws shall constitute 
good standing. 


Article VI. Organization and 
Establishment of Chapters 


Section 1. Active Chapters 


Subsection A. Where and How Established. 
Active Chapters may be organized and estab- 
lished at any American institution that 
maintains a school, college or department of 
education, meeting definite standards to be 
determined and published by the Executive 
Committee, upon petition of ten or more peti- 
tioners, who shall, at the time of their petition, 
meet with such qualifications for membership 
as are set forth in Article VII, Sections 1 and 2 
of this Constitution, provided, however, that 
such petition is approved according to Article 
VI, Section 1, Subsection B of this Constitution. 


Subsection B. Petitions for Establishment. A 
petition for the establishment of a new Chap- 
ter shall be presented to the Executive Com- 
mittee. The petition shall be on a printed 
form prescribed by the Council and shall 
contain the following minimum information: 
First, The number of male juniors, male 
seniors, and male graduate students respec- 
tively, taking education courses at the time of 
petitioning and during each of the two aca- 
demic years preceding; Second, The number 
and character of courses or groups of courses 
in education, undergraduate or graduate, 
already taken by each petitioner and those 
contemplated by him; Third, A certification 
by the petitioner that he has definitely chosen 
education as a life work and a definite state- 
ment indicating the field of educational service 
for which he is preparing himself. 

When a petitioning group appears to measure 
up to the standards set by the Constitution, 
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the Executive Committee shall be authorized, 
if the President deem it necessary, to direct a 
personal] investigation of the standing of such 
group. For this purpose there shall be a com- 
mittee of one or more, appointed by the Presi- 
dent, and consisting of a national officer, or 
the deputy of the district in which such group 
is located, or other member, or any combina- 
tion of these. The expense of the investiga- 
tion shall be defrayed by the petitioning group. 
The report of the investigation shall be for- 
warded to the Executive Committee for its 
guidance and for the guidance of the active 
Chapters in the consideration of the petition. 


The petition shall be referred to the individual 
active Chapters in good standing with the 
registered approval or disapproval of the 
Executive Committee. A majority vote of 
all members present at a regular meeting of 
the Chapter shall be required for the approval 
of the petition. The action of the individual 
Chapters shall prevail, and if approved by a 
two-thirds (2-3) vote of all active Chapters in 
good standing, a charter signed by the members 
of the Executive Committee and impressed with 
the seal of the Fraternity shall be issued by 
the National Secretary. 


Subsection C. Charter Fee. Each petitioning 
group shall be required to bear the expense of 
furnishing a copy of its petition to each mem- 
ber of the Executive Committee and to each 
active Chapter in good standing. The Charter 
fee shall be Forty Dollars ($40.00), which fee 
shall be paid previous to the installation of the 
Chapter. 


Subsection D. Installation of a Chapter. The 
ceremonies attendant upon the installation of 
a new Chapter shall be conducted by at least 
four members of the Fraternity, to be appointed 
by the Executive Committee. All expenses at- 
tendant upon the installation, including those 
necessary to bring the installing officers to the 
place where the new Chapter is to be estab- 
lished, shall be met by the members of the said 
Chapter. The form of these ceremonies shall 
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be prescribed by the National Council or 
Executive Committee. 

Subsection E. Form of Charter. The form of 
charter of an active Chapter shall be as follows: 
To all to whom these presents shall come, 
greeting: 

Be it known that this charter for the establish- 
ment of a Chapter of the Fraternity of Phi 
Delta Kappa at____._..---- to be known and 
designated as _____-___-__- Chapter of Phi 
Delta Kappa is hereby granted to the following 
persons as charter members thereof, conveying 
to them and their duly elected associates and 
successors all the privileges conferred by the 
Constitution of Phi Delta Kappa, to 


Charter Members 

In testimony hereof the President, Vice-Presi- 
dent, Secretary, Treasurer and Historian, 
National officers of Phi Delta Kappa, have 
hereunto set their signatures and the seal of the 
Fraternity on this ________ 
in the year of our Lord _________-_ 

This done and attested at__________________ 


Historian 
National Officers of Phi Delta Kappa. 

This charter, bearing the seal and coat-of-arms 
of the Fraternity, shall be delivered to the 
members of the new Chapter upon the occasion 
of its installation. 
Subsection F. Names of Active Chapters. The 
various Chapters shall be named for the insti- 
tutions at which they are established. The 
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Chapter of Phi Delta Kappa, but in addition to 
this name each Chapter shall also have a 
chronological name, the first Chapter being 
designated Alpha; the second, Beta; the third, 
Gamma; and so on through the Greek Alpha- 
bet. The succeeding Chapters shall be Alpha- 
Alpha, Alpha-Beta, Alpha-Gamma, and so on 
through the alphabet; then Beta-Alpha, Beta- 
Beta, Beta-Gamma, and so on. In case a 
Chapter becomes extinct, its designating letter 
shall not again be used for a Chapter of another 
institution. 


Section 2. Alumni Chapters 
Subsection A. Charter, How Granted. A 
charter for the establishment of an Alumni 
Chapter may be granted upon the petition of 
any seven alumni members in good standing in 
the Fraternity. 


Subsection B. Form of an Alumni Chapter 
Charter. The form of an Alumni Chapter 
charter shall be as follows: 

To all to whom these presents shall come, 
greeting: 

Be it known that this charter for the establish- 
ment of an Alumni Chapter of the Fraternity 
of Fas to 
be known and designated as____________--_-- 
Alumni Chapter of Phi Delta Kappa is hereby 
granted to the following members, conveying 
to them and their duly elected associates and 
successors all the privileges conferred by the 
Constitution of Phi Delta Kappa to 


Members 
In testimony hereof the President, Vice-Presi- 
dent, Secretary, Treasurer and Historian, 
National officers of Phi Delta Kappa, have 


[12] 


form of such name shall be thus:____________ 
‘ 


hereunto set their signatures and the seal of 
the Fraternity on this _________- day of. ..... 
in the year of our Lord_________- 

This done and attested at__________________ 


Historian 
National Officers of Phi Delta Kappa. 
This charter, bearing the seal and coat-of-arms 
of the Fraternity, shall be delivered to the 
members of the new Chapter upon payment of 
the usual charter fee of Forty Dollars ($40.00). 
No regular installation shall be required. 


Subsection C. Privileges. Alumni Chapters 
shall be granted the following rights and 
privileges: First, to conduct research; Second, 
to foster fellowship; Third, to encourage 
worthy educational activities and movements; 
Fourth, to levy assessments for carrying out 
the problems in which they are interested. 


Subsection D. Qualifications for Membership. 
Alumni Chapters shall be permitted to elect 
members only from the ranks of the Fraternity, 
and may admit any brother who applies for 
membership, provided that he meets such 
qualifications for membership as may be ap- 
proved by the Executive Committee or made 
the subject of legislation by the Council. But 
in all cases, candidates for membership shall 
not be in student residence at an institution in 
which an active Chapter is located, and shall 
meet the qualifications for good standing as 
set forth in Article VII, Section 6. 


Subsection E. Delegates to National Council. 
Alumni Chapters shall be privileged to elect 
delegates to all Councils who shall have the 
same powers as delegates from active Chapters, 
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except that such delegates shall not be privi- 
leged to vote. 

Subsection F. District Delegates to National 
Council. Alumni Chapters in each district shall 
be privileged to elect a district delegate to all 
Councils, who shall have the same powers and 
privileges as the delegates from active Chapters. 


Section 3. Inactive Chapters 


Subsection A. Forfeiture of Charters. Any 
Chapter which violates or neglects to execute 
any part of this Constitution and By-Laws 
or any subsequent regulations imposed by a 
National Council or the Executive Committee 
shall be judged inactive by the Executive Com- 
mittee, and therefore no longer in good stand- 
ing. Thenceforth the Chapter shall be de- 
prived of all the usual rights and privileges. 
Such violations or neglect shall be presented 
by the Executive Committee to the National 
Council in convention assembled before which 
body, and at which time, the offending Chap- 
ter, having been given sixty days’ notice, may 
appear through its delegate in defense of any 
accusations brought against it. The charter 
shall become forfeited by two-thirds affirmative 
vote of all the members of the Council. 


Subsection B. Reorganization of Chapters. An 
inactive Chapter may become active by the 
following procedure: First, Suitable representa- 
tion shall be made to the Executive Committee 
by a responsible party at the institution con- 
cerned that conditions justify the reorganiza- 
tion of the chapter; Second, The Executive 
Committee shall investigate or cause an in- 
vestigation to be made and shall report to 
the National Council for action (the expense 
of the investigation shall be borne by the 
chapter concerned); Third, Upon favorable 
action by the Council, the privileges of good 
standing shall be restored and the procedure 
from this point shall be the same as that in the 
installation of a new Chapter. Provided, That 
this subsection shall not become operative 
until July 1, 1922, even though ratified pre- 
viously. 
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Section 4. Nature and Purpose 
The nature and purpose of each Chapter shall 

be the same as, and in keeping with, the nature 
and purpose as set forth in Article II of this 
Constitution. 

Section 5. Chapter By-Laws 
Each Chapter may adopt its own By-Laws, 
which shall conform to the provisions of this 
Constitution and shall be approved by the ex- 
ecutive Committee before they become opera- 
tive. 

Article VII. Membership 
Section 1. Eligibility 
Only white males of good character shall be 
eligible to membership in this Fraternity. 
Section 2. Classification 


Membership shall be divided into two classes 
as follows: 


(a) Active Membership: 

Active membership shall be limited to graduate 
students and undergraduates in the senior or 
junior years who have completed, or are taking, 


eight (8) semester hours in education and are 
preparing definitely for a life career in educa- 
tional service. Provided that the Executive 
Committee be authorized, at its discretion, to 
grant exception to the eight hour requirement 
to a limited number of institutions for a limited 
period of time. Provided, further, that the 
extent of such limitation be within the discre- 
tion of the Executive Committee. Normal 
school graduates may be considered as having 
met the foregoing educational requirements. 
Active membership shall terminate when mem- 
bers are no longer in student residence at the 
university, except that faculty members and 
local associate members may, if they so desire, 
and the Chapter so elect, be admitted to the 
active status. Active members are privileged 
to vote on all questions. 


(b) Associate Membership: 
Faculty members whose interests are primarily 
professional may be elected to associate mem- 
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bership. All former active members who are 
not in student residence may automatically 
become associate members. They shall not 
be privileged to vote or to hold office in the 
active Chapter. 


Section 3. Election to Membership 


Subsection A. Manner. Election to member- 
ship shall be by secret ballot. A unanimous 
vote of all members present at any regular 
meeting shall be necessary to elect. No applica- 
tion shall be passed to final consideration ex- 
cept upon recommendation of the Membership 
Committee made at a previous regular meeting. 
Subsection B. Qualifications. Elections to 
membership shall be only from resident stu- 
dents at a regular session of the university, or 
students in summer sessions who are in at- 
tendance upon at least their second summer 
session in the institution where the electing 
Chapter is located and who show a disposition 
to continue in professional preparation and 
service, except as provided in Section 2 above; 
and it shall be understood that regular at- 
tendance during a previous regular session of 
the institution of not less than twelve weeks 
shall be accepted as qualifying a student for 
candidacy during his first summer session. 
Subsection C. Special Dispensation. The Ex- 
ecutive Committee or Council may grant spe- 
cial dispensation by which a local chapter may 
receive into membership such former students 
or faculty members as were previously elected, 
but not initiated into membership, provided 
that in all such cases the candidates were 
eligible to membership in the fraternity at the 
time of election in accordance with the fore- 
going sections of this Article. 

Subsection D. Initiates and Transfers. No 
transfers shall be received or granted and no 
candidates initiated between May tenth and 
July first of each calendar year. 


Section 4. Transfer of Membership 


Each Chapter is expected to receive into full 
fellowship properly accredited members from 
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other Chapters, but this shall not be enjoined 
upon them as an obligation. Such members 
shall bring from their original Chapter their 
membership card. They shall then be assigned 
their place upon the Chapter roll. 


Section 5. Numbering of Members 


Each member shall be given a permanent 
number by his Chapter upon his admission into 
the Fraternity. This numbering shall corres- 
pond with the order of initiation of members 
into the Chapter and shall appear on each 
membership card and certificate. 


Section 6. Standing of Members 

A member is in good standing who has paid 
his annual membership fee both local and 
national. The Recording Secretary of the 
Chapter shall issue an official receipt or mem- 
bership card upon the payment of the national 
and the local membership fee, which receipt 
shall be countersigned by the National Secre- 
tary. Such members shall be entitled to re- 
ceive all official publications of their local 
Chapter and of the National organization, ex- 
cepting the Directory. 


Section 7. Nominal Membership and 
Demission 
Subsection A. Nominal Membership. Any 
member who is not in good standing for two 
years or more shall be classified as a Nominal 
Member on the Chapter rolls. Such member 
may regain good standing by paying back dues 
to date; in no case shall he be required to pay 
more than two years back dues. 
Subsection B. Demission. Any member in 
good standing may demit voluntarily by filing 
a written notice of his intention with his chap- 
ter secretary, and the chapter secretary shall 
immediately notify the member and the na- 
tional office of the demittal. 


Article VIII. National Magazine 
The Fraternity shall publish a national maga- 
zine containing such general features and 
pursuing such general policy as shall be de- 
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termined from time to time by referendum 
vote submitted by the Executive Committee 
or the National Council to all members in good 
standing for the current fiscal year. 


Article IX. Chapter Officers 
and Committees 


Section 1. Officers 

Subsection A. Composition. The officers of 
each Chapter shall be named in the ritual, but 
shall be known publicly as the President, Vice- 
President, Corresponding Secretary, Record- 
ing Secretary, Treasurer, Historian, Editor 
of the news letter, and Faculty Sponsor. 
Subsection B. Editor of News Letter. The 
editor of the news letter shall be selected by 
the Executive Committee and he shall become 
a voting member of the same. The editorial 
staff shall be selected by the editor, subject 
to the approval of the Executive Committee; 
and provided, further, that the faculty sponsor 
shall be a member of the editorial staff serving 
as advisory member, to the end that greater 
continuity may be secured. 

Subsection C. Time of Election. All the 
above officers, excepting the editor of the news- 
letter shall be elected annually during the 
month of April and their names and addresses 
shall be immediately transmitted to the office 
of the National Secretary. 


Section 2. Eligibility 
Eligibility to office shall be limited to active 
student members, except for the office of 
Faculty Sponsor. 


Section 3. Membership Committee 
There shall be in each Chapter a membership 
committee consisting of the Vice-President 
as chairman and two other members appointed 
by the President at the first regular meeting 
of his term of office. 


Section 4. Other Committees 
Each Chapter may provide for whatever other 
committees may be necessary. 
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Article X. Duties of Chapter 
Officers and Committees 


Section 1. Duties of Officers 


The duties of all officers shall be determined by 
the local Chapters, provided such duties do 
not conflict with the National Constitution 
and By-Laws. 


Section 2. Duty of Membership Committee 
With the ideal of maintaining each Chapter 
morally above reproach and otherwise in high 
repute as a congenial group of men, it shall be 
the duty of the membership committee to 
search carefully among all the students of 
education for those most deserving of member- 
ship, and to present to the Chapter the names 
of those students who are preparing for a life 
career in educational service, who are achiev- 
ing prominence in their respective fields of 
work, who are maintaining a high standard of 
scholarship and who are likely to be helped by 
the Fraternity as well as to be of assistance to 
its members both socially and professionally. 
The right and duty of presenting such names 
to the Chapter shall belong to this committee 
exclusively, but any member is privileged to 
suggest names to the committee. 


Section 3. Duties of Chapter Historian 
It shall be the duty of the Chapter Historian 
to prepare a yearly historical report of his 
Chapter. He shall file one copy with the 
Chapter Recording Secretary and shall forward 
another copy to the National Historian. 


Section 4. Faculty Sponsor 
Subsection A. Qualifications and Duties. The 
Faculty Sponsor shall be a faculty member of 
the Chapter, thus providing a permanent 
resident to whom correspondence may be 
addressed in the absence of the Secretary and 
other officers of the Chapter. It shall be his 
duty to turn over such correspondence or other 
material relating to the Chapter to the proper 
officers on their return to residence or to their 
duly elected successors. He may act in co- 
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operation with such officers and members as 
have returned to residence at the beginning 
of the academic year in inaugurating the 
regular activities of the Chapter. The Faculty 
Sponsor shall be the local representative of 
the Executive Committee. The Executive 
Committee may act through the Faculty 
Sponsor in requiring a Chapter to take action 
on any matters in which it may be delinquent. 
The Faculty Sponsor shall confer with the 
Executive Committee regarding matters of 
policy concerning his Chapter. He shall report 
to the Executive Committee violations of the 
Constitution on the part of his Chapter. 


Subsection B. Vacancy, How Filled. The 
Executive Committee shall, in the event that 
circumstances have prevented the election of 
such Faculty Sponsor, be required to appoint 
one in consultation with the faculty of the 
institution concerned. 


Article XI. Fees and Assessments 


Section 1. Initiation Fee 


Each active Chapter shall determine the 
amount of its own initiation fee, dues and as- 
sessments and the ways of levying and collect- 
ing the same, provided that the initiation fee 
shall never be less than Twelve and fifty- 
hundredths Dollars ($12.50). From each 
initiation fee Seven and fifty-hundredths 
Dollars ($7.50) shall be forwarded to the 
National Secretary. The Chapter shall furnish 
each initiate with an official pin, free of cost to 
him, purchased through the National Secretary. 
The Executive Committee shall cause his name 
to be enrolled upon the subscription list of 
the National Magazine for the current fiscal 
year. 

Section 2. Collection of Chapter Assessment 
Within sixty days after the pro rata Chapter 
assessment has been set by the Executive Com- 
mittee for each fiscal year the Chapter Treasur- 
er shall cause to be collected and forwarded 
to the National Secretary such amount. 
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Section 3. National Membership Fee 


There shall be an annual national membership 
fee of One Dollar ($1.00), payable in advance 
for each fiscal year. This fee shal! be collected 
by the Treasurers of the respective Chapters 
from all the members upon the Chapter rolls 
except honorary members, and they shall 
forward the names and addresses together with 
all the moneys collected to the National Secre- 
tary, who shall issue a receipt for same. 


Article XII. By-Laws of Chapters 


Each Chapter shall have the power to form its 
own by-laws, which shall, however, be in keep- 
ing with the provisions of this Constitution and 
the best parliamentary practice and shall 
be approved by the Executive Committee 
before becoming operative. A copy of the 
same shall be kept on file with the National 
Secretary. 


Article XIII. Seal 


All official business shall be under the seal of 
the Fraternity. 


Article XIV. Initiative 


Any three (3) Chapters may unite in proposing 
legislation other than amendments to the Con- 
stitution. Such proposed legislation must be 
submitted to the Executive Committee, and 
the Executive Committee shall submit it to the 
active Chapters with its approval or dis- 
approval. If the Executive Committee ap- 
proves such legislation, it shall require a 
majority vote of each of two-thirds (2-3) of 
the active Chapters for adoption; if the Ex- 
ecutive Committee disapproves it shall require 
a majority vote of each of three-fourths (3-4) 
of the active Chapters. The failure of a 
Chapter to act on a stated matter within 
four (4) months after its receipt shall be 
counted as an affirmative vote. A proposed 
measure having been defeated may not again 
be considered within twelve (12) months. 
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Article XV. Amendments 


Section 1. Referendum 


Amendments to the Constitution may be 
proposed by any member in open Council, or 
by any Chapter in good standing, through the 
initiative. When proposed in open Council, 
ratification of any amendment shall require 
the affirmative votes of members representing 
two-thirds (2-3) of the active Chapters in good 
standing. If thus ratified by the Council, the 
amendment shall be submitted to the active 
Chapters in good standing, and if two-thirds 
(2-3) of such active Chapters shall, by majority 
vote of the members of each, ratify the amend- 
ment it shall be declared adopted, provided 
that any Chapter not submitting its vote 
within four months after receiving the amend- 
ment by registered mail shall be counted as 
voting in the affirmative. If, however, the 
amendment be not ratified by two-thirds (2-3) 
of the active Chapters in good standing it shall 
be declared lost, the ratification of the National 
Council notwithstanding. 


Section 2. Initiative 

When an amendment is proposed by any Chap- 
ter through the initiative, it shall be submitted 
to the Executive Committee and the Executive 
Committee shall submit it to the active Chap- 
ters in good standing with its approval or dis- 
approval. If the Executive Committee ap- 
proves it shall require a majority vote of the 
members of each of two-thirds (2-3) of the 
active Chapters in good standing for adoption. 
If the Executive Committee disapproves it shall 
require a majority vote of the members of each 
of three-fourths (3-4) of the active Chapters in 
good standing. The failure of a Chapter to 
act on the proposed measure within four 
months after its receipt by registered mail shall 
be counted as affirmative vote. 


(END OF THE CONSTITUTION) 
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BY-LAWS 


Article I. Fines 
Section 1. Infraction of Rules 


In case any Chapter acts contrary to the Con- 
stitution, the By-Laws or rules and requests 
of the Executive Committee, the offending 
Chapter shall be fined Five Dollars ($5.00), 
payable immediately upon notice from the 
National Secretary. The offending Chapter 
shall be considered suspended until the fine 
has been paid. While suspended a Chapter 
shall have no voice or participation in Frater- 
nity affairs. 
Section 2. Failure to Transmit Reports 


All obligatory reports shall be promptly for- 
warded to the National Secretary. Failure to 
transmit such reports within four months of 
the stated time shall subject the Chapter to a 
fine as provided in Section 1 of this Article. 


Article II. Credentials for Delegates 
to the National Council 


At least fifteen days before the opening of the 
Council, each Chapter and the properly author- 
ized representatives of the Alumni Chapters of 
each district, shall fill out and send to the 
National Secretary the proper blanks with 
the name of the delegate and a first and second 
alternate. In order to take his seat the delegate 
must present to the Council duplicate creden- 
tials properly filled in and signed. The follow- 
ing form shall be used: 


This is to certify that Brother_____________-_ 
(Home address__-----_- ), who is an active 
stument member Chapter 


of Phi Delta Kappa, is the properly chosen 
delegate of the Chapter to the.____________- 
National Council meeting, to be held at 
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These are active student members of our 

Chapter. 

Signed for the Chapter: 


Chapter Secretary 


Article III. Notice to the National 
Secretary When New Chapter 
Officers Are Elected 


Within ten days after the election of officers by 
each Chapter the new Secretary shall notify the 
National Secretary of the names and addresses 
of the newly elected officers. 


Article IV. Emblem 


Section 1. Description 


The emblem of the Fraternity shall be a pin in- 
cluding the letters Phi, Delta and Kappa, as 
fully described in the specifications below: 
“The pin shall be a two-piece monogram with 
Phi super-imposed upon Delta and Kappa, 
at the junction of the latter. All letters of the 
same height, 734 mm, and with a common 
base line. Total extreme length from base 
point of Delta to base point of Kappa 15 mm. 
They may be plain or jeweled, outside dimen- 
sions and general design to be the same. A 
smaller size of the pin, in the ratio of 15:31, 
shall be the official pin furnished to all ini- 
tiaties.” 
Section 2. Styles and Prices 


The official pin furnished to all initiates shall 
be designated Number 1, and shall cost Four 
Dollars ($4.00); Pin Number 2 shall be the 
same as Pin Number 1 excepting that it shall 
have three half pearls in the bar of the Phi; it 
shall cost Five Dollars ($5.00); Pin Number 3 
shall be the large, plain pin described in Sec- 
tion 1 and shall cost Six Dollars ($6.00); Pin 
Number 4 shall be the same as Number 3 ex- 
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Chapter President 


cepting that it shall have ten half pearls in the 
Phi. It shall cost Eight Dollars ($8.00). In 
case of a change in price on the part of the 
manufacturer, the Executive Committee shall 
have power to revise the above prices and shall 
then so notify the various Chapters. In no 
case shall the price exceed the manufacturer’s 
cost by more than fifteen per cent. 


Article V. Service Key 


Section 1. Meaning and Purpose 
The National Council shall adopt a Service 
Key which may be purchased and worn by 
members of the fraternity who meet the condi- 
tions set forth in this article. It shall be a 
tangible evidence of continued service to the 
cause of education and to the fraternity. 


Section 2. Upon Whom Conferred 


Members of Phi Delta Kappa who meet the 
service requirements which follow may pur- 
chase and wear the Key. To be eligible a 
member must have the following qualifications: 
1. He must have at least graduate standing in 
an institution where an active chapter of Phi 
Delta Kappa exists, and must have to his 
credit at least twenty-five semester hours in 
educational courses, of which ten or more are 
classifiable as scientific education. 

2. He must have been for seven years engaged 
in successful educational service. These seven 
years need not be consecutive. 

3. He must have been a member of Phi Delta 
Kappa in good standing for a period of seven 
consecutive years. 

Any member of the Fraternity meeting these 
standards may make application for a Service 
Key to his local chapter. The local chapter 
shall pass upon the application, and if the 
applicant is found eligible, shall forward the 
application to the National Secretary. This 
application shall be accompanied by a certifi- 
cate of eligibility signed by the President and 
Secretary of the chapter and impressed with 
the chapter seal. The National Secretary 
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shall then furnish the Key to the member 
through the chapter. The member who receives 
the Key shall remit the purchase price with his 
application. 

In case the applicant is found ineligible the 
application and fee shall be immediately re- 
turned to him. 


Article VI. Seal of the 
Fraternity 


Section 1. National Seal 
The official seal of the National Council and 
its Executive Committee shall be a circle with 
the crest of the coat-of-arms in its center, 
and with the words, ‘National Council of the 
Phi Delta Kappa Fraternity,” within its 
milled edge. The National Council shall 
provide itself with such a seal, and the Secre- 
tary shall use the same upon all official business. 


Section 2. Chapter Seal 

The official seal of each Chapter shall be a 
circle with the crest of the coat-of-arms in its 
center, and with the words “‘_______________- 
Chapter of the Phi Delta Kappa Fraternity,” 
within its milled edge. Each Chapter shall 
provide itself with such a seal, ordering the 
same through the National Secretary. 


Article VII. Shields, Banners and 
Other Devices Upon Which the 
Coat-of-Arms is Used 


All shields, banners and other devices upon 
which the coat-of-arms is used shall be ordered 
by the Chapters through the National Secre- 
tary. 


Article VIII. Coat-of-Arms 


The Executive Committee of the Fraternity 
shall adopt a coat-of-arms and authorize its 
use by the Chapters. The Executive Commit- 
tee shall have this design copyrighted. The 
coat-of-arms of the Fraternity shall be used 
upon all charters, membership certificates and 
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membership cards, and may also be used upon 
personal stationery and like material as Chap- 
ters may permit or dictate. 


Article IX. Colors 


The official colors of the Fraternity shall be 
red and white, the red being understood to be 
the red of the white light spectrum. 


Article X. Flower 


The official flower of the Fraternity shall be 
the carnation, red or white. 


Article XI. Membership 
Certificate or ‘‘Shingle’’ 


The Council shall adopt a certificate of mem- 
bership. The certificate shall be six by nine 
in size, engraved on parchment and shall bear 
the coat-of-arms of the Fraternity. This 
certificate shall be given to new members on 
the occasion of their initiation, at the request 
of the local chapter, at its own expense. The 
certificate shall be signed by the National 
Secretary and by the Chapter President and 
Secretary, and shall bear the Chapter seal. 
Other members may secure the certificate 
through their Chapter officers. 


(END OF THE BY-LAWS) 
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